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Chairperson’s
message

Richard Stump
(YP from USA)

At the Singapore Conference, FIDIC’s President, Dr. John Boyd, and Managing Director,
Enrico Vink, challenged the Young Professional Forum (YPF) with defining its vision,
mission and contributions to FIDIC. Enrico specifically asked the Young Professional
Management Training Program (YPMTP) members with the question, “How will you build
upon your accomplishments?” The Steering Committee is leading the way in our response
to these challenges. First and foremost, we have defined our Vision and Mission. These
key concepts were presented to FIDIC, and the FIDIC Executive Committee ratified them
at its meeting in Madrid at the end of January. Our Vision is now posted on the FIDIC
YPF Homepage, and it is as follows:
To provide a unified voice within the FIDIC community, allowing young Professionals
to network worldwide.
This month, I wish to focus on our Vision and how the participation of Young Professionals
in FIDIC benefits both the YP and the FIDIC community. One of the ongoing challenges
to the YPF is the creation of continuity within our global Young Professional community.
Continuity is crucial for a unified voice. Additionally, the continued participation of YP
members creates a strong network—one which will benefit individuals, their firms, and
FIDIC—as we grow into positions of increasing responsibility in our companies. Continuity
is critical to the Vision of the YPF.
The demands upon the members of our profession, both senior and junior, are growing
at an increasing rate. All of us are busy with professional duties and projects. This leaves
a less than optimal amount of time to devote to professional societies such as FIDIC.
Senior members of engineering, planning and allied firms may be skeptical of the benefits
of continued participation in FIDIC by junior members of their firms. In busy times, billable
hours and the profitability of Young Professionals are important to a company’s livelihood—
these people are the future leaders of their companies, and they must be grown to take
on new responsibilities. This continuity of operations is well known to anyone who has
spent time directing the growth and operations of a company.
When compared to the daily business of a company, the benefits of participation in
organizations such as FIDIC may not be as apparent to a company’s junior to mid-level
members. To both the firm and individual, it is no less important in the long run. As stated
earlier, a firm’s long term health—and growth of its future leaders—can be found in
continuous professional development and experience. Involvement in FIDIC is one aspect
of the professional development of an engineering or planning professional. In our
increasingly interconnected global community, we turn our backs on connectivity at our
own peril. FIDIC’s Young Professional Forum intends to provide the future leaders of our
profession with opportunities to learn, interact, and share ideas with counterparts around
the world.
More importantly, opportunities to learn from senior members of the FIDIC community
exist. The annual FIDIC Conference is not just an opportunity to renew friendships and
business relationships, but it is a place to learn from those who have walked along the
paths of working outside of one’s own country. FIDIC’s creation of Model Contracts,
Sustainability Metrics, and Business Integrity Management documents provide every firm
with tools to improve the effectiveness of this task. These devices empower us--to improve
our company’s performance, minimize risks, and refute the problems of corruption – the
last ofwhich was identified by the 2007 YPMTP presenters as a key step towards the
sustainability of our industry. Please see Tonny Jensen’s article on this same issue for
additional thoughts on this important issue.
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As a last note, participation in FIDIC can directly benefit a company’s bottom line. I know
this through personal experience. I have been involved in FIDIC for more than four years,
and I’ve made dozens of business contacts around the world through participation at
conferences. In late 2006, a project opportunity materialized for my company in the UK—
a place where we do not have a permanent office. As local knowledge and engineering
talent were needed to win the job, I contacted a fellow British YP – someone I had met
at the 2006 FIDIC Conference in Budapest. His recommendations helped me identify
the right partners, form a winning team, and we won the project…resulting in more than
a million dollars in revenue to my company’s bottom line.
The remainder of this newsletter is dedicated to some of the recent global activity in the
YPF, as well as thoughts from the FIDIC President and other Young Professionals who
have participated in FIDIC’s programs. We hope their words and enthusiasm will convince
you to become active in our growing network of future leaders.
The YPF Steering Committee is committed to our Vision for the future of the FIDIC YPF.
The benefits of belonging to the YPF are improving each year. The YPF, and FIDIC itself,
need the participation of talented professionals to succeed and grow. Through the YPF,
FIDIC can provide you with an opportunity to make your engineering world smaller, easier
to understand, and more successful. All we ask is for some of your time, ideas, and a
contribution to the growing network and unified voice of the Young Professionals within
FIDIC.
Enjoy the newsletter. We hope to see you in Quebec City in September.

Richard Stump
Chairperson
Young Professional Forum Steering Committee
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MESSAGE FROM THE PRESIDENT
FIDIC has traditionally provided a place where very senior members of consulting
companies in our industry could get together to discuss issues of common interest and
to network to their mutual benefit, a purpose that is mirrored in the vision recently adopted
by your Young Professionals Forum. After all, you are the future leaders of our industry,
and it is critically important for us to engage your attention and your commitment on those
aspects of your business life that will make you successful leaders.

The president’s
message

Four years ago we took some concrete steps to improve that engagement by creating
the Young Professionals Management Training Programme – a forum for the future leaders
of our industry to discuss and debate some of the more complex issues that affect our
business—on national and global levels. We staffed the programme with some of our
best mentors – senior professionals who had held critical leadership roles in their companies
in many different parts of the world.
The programme has been a resounding success both in providing useful training and
interaction amongst your contemporaries from around the world, and in bringing a group
of younger leaders to the annual FIDIC conference where they can network both within
their own peer group and with industry leaders from around the world. The participants
have discovered that they are very interested in the subjects we talk about at the conference
and we have discovered the critical importance of bringing younger perspectives into our
deliberations.

Dr. John Boyd
FIDIC President

In these times of accelerating globalization, business success requires you to have a
viable world view. You get that view by interacting with others who bring different cultures
and different perspectives to bear on issues that we face in common. I hope I will meet
you at our annual conference in Quebec in September. I can promise you an interesting
and exciting time, and I look forward to the voices of Young Professionals join the debate
on the future of our industry.
Dr. John Boyd - FIDIC President
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No alternatives to Business Integrity
by Tonny Jensen, COWI A/S, Denmark
1. Background
Corruption has been a fact of life since the early history of mankind. Its forms have
changed over time and new sophisticated ways are continuously developed by persons
who do not mind acting in an illegal manner for personal gain.
A global consensus has steadily developed over the past 10 to 15 years that corruption
is not only wrong, but it is also destructive to economic development and free market
systems in the area of globalization. During the last ten years, FIDIC has worked
aggressively in the fight against corruption alongside other relevant bodies, including the
major multilateral development agencies, the United Nations Global Compact, Transparency
International and the World Trade Organisation.
2. Various initiatives
Conventions against corruption have been developed by various organizations such as
the United Nations and OECD.
The UN Convention against Corruption (UNCAC) provides a comprehensive global
framework for combating corruption. The convention was adopted in 2003, and covers
government obligations and standards for preventing and punishing corruption, international
cooperation and technical assistance. UNCAC has been signed by 140 countries and
ratified by more than 100 governments.
In many countries,legislation has been passed to make corruption illegal in all of its forms.
In addition, needed reforms and institutions to fight corruption have been strengthened
or developed. Although at times the implementation may still be weak, overall it is
improving.
FIDIC established some eight to nine years ago an Integrity Management Task Force,
which was transformed into a permanent Business Integrity Management Committee. In
2001 FIDIC issued a policy statement on business integrity and the document “Guidelines
for Business Integrity Management in the Consulting Industry.” In 2002 FIDIC issued the
Business Integrity Management Training Manual. The aim of these documents has been
to assist consulting companies with implementation of internal business integrity
management systems.
FIDIC has conducted several workshops on business integrity, published articles on the
subject and has actively worked with Transparency International and the United Nations
Global Compact.

Tonny Jensen (left) receives Prangey award for dedicated service to FIDIC and consulting engineering industry
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3. No Alternatives to Integrity
No matter which perspective one takes on this issue, there is no alternative to business
integrity. Society in general, the business community, and individual companies will suffer
from the effects of corruptive behavior in the long run, no matter where and how it is
practiced.
4. Business integrity pays off
In the short term, a company may benefit from bribing officials or other individuals. The
benefits will disappear as soon as the competitors begin to use the same means to obtain
an advantage. The risks of being caught in illegal activity certainly outweigh the shortterm benefit. From a medium to long term perspective, implementing business integrity
management will pay off for companies. Corruption has a cost to everyone, and eliminating
it will reduce the project, social and business costs to the benefit of the company and its
clients.
5. Business integrity a prerequisite for prequalification
In some instances the prequalification dossier requests that a company self-identifies if
it has been debarred or convicted of corrupt actions. Obviously, the chances of a company
being prequalified to tender are greatly reduced if this should be the case.
6. Corruption is illegal
In most countries, corruption is illegal. The penalties can be very serious for the company
as well as the persons involved. There is no difference between the demand side and the
supply side—both the bribing party and the party receiving the bribe are responsible.
7. Corruption is harmful to development
The World Bank has estimated that corrupt practices worldwide may be in the magnitude
of US$ 1 trillion. It has been estimated that some countries have lost up to 20 % of their
revenues through corruption. The IMF estimates that corruption reduces investment by
around 5%.
The investment costs of the construction projects and the pertinent operation and
maintenance costs could be significantly reduced in many areas of the world if corruption
was eliminated. Corruption will reduce the number of beneficial projects that can be
enacted and executed, and often it is the poorest members of a country’s population that
will suffer from this loss of development activity.
8. Corruption leads to debarment
Many international institutions have established watchdog agencies to combat corruption;
this includes the World Bank Group and the Asian Development Bank. If consultants or
contractors working on WB or ADB projects have acted in a corrupt manner, the company
will be debarred for a number years. As pr 1 February 2008, the World Bank Group has
currently debarred 123 companies and individuals, and 397 companies and individuals
are currently debarred by the Asian Development Bank.
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9. Corruption may endanger the quality or the environment
Project quality and the environment are often victims of corruption. Corruption will often
influence and jeopardize the decision-making process - leading to bad decisions that may
not be in the best interest of a project, or its beneficiaries..
Building codes and safety codes may be ignored; poor workmanship on site and lack of
proper on-site inspection may also occur. The ultimate consequence of such behavior
may be structures unsuitable for their intended purpose, and in the most severe cases,
structural collapse and the deaths of many people.
Proper attention to the environmental issues may also be ignored, resulting in severe
harm to the environment.
10. Corruption will influence the reputation of the company
It may take years or even decades for a company to build a reputation of business integrity,
but a single act of corruption can completely destroy a firm’s hard-won credibility. Today
information, including bad news, is distributed worldwide within seconds. A bad reputation
in a market means less work. Nobody wishes to be associated with companies who have
earned a bad or corrupt reputation.
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More news on ´The Climate Show´:
Young Professionals in the Netherlands and TV Prime Time
In our first newsletter, we reported on an upcoming TV Special in the Netherlands in
December 2007. The Climate Show featured five teams of YP engineers making
presentations on technical research and solutions to combat climate change. As explained
by YONRI’s representative to the YPF, Rick Meynen, the Climate Show was an “American
Idol” style show, where each team made its pitch to a jury of professionals. At the end
of the show, one team was selected as having the best combination of a viable, appropriate
technical solution presented in an effective manner.
4 of the 5 presentations came from consulting engineers:
- DHV was a partner in the development of the Open Source Car .
- Royal Haskoning played an important role with the Floating Cities solution.
- Tauw was the primary sponsor of the quest for new technologies and renewable energy
sources on The Berezina Energy Vessel.
- Engineers from the Bureau De Blaay-Van den Bogaard came up with the idea for the
Self Ventilating Building .
All of these are examples of Dutch inventiveness. The Climate Show supported one of
the primary messages of ONRI (the Dutch Association for Consulting Engineers) to
encourage a proactive approach for creating solutions to address climate change. The
Dutch Consulting Engineering industry has the knowledge and experience to tackle issues
which concern many people around the world.
For those who are interested in reading about or watching the Climate Show broadcast,
the broadcast is available online. In addition, links describing each of the five teams and
their solutions are available. Please paste the following link into your web browser:
http://www.google.com/translate?u=http%3A%2F%2Fklimaatshow.ncrv.nl%2F&langpair
=nl%7Cen&hl=en&ie=UTF8.
While the Google translation of the original Dutch text is not always perfect, you can get
a good understanding of how well this unique approach of Young Professionals engaging
the issue of Climate Change has worked. Of course, if you can read Dutch, simply select
the original pages and you’ll gain a full understanding of the show.
Rick watched the Climate Show and provides the following commentary for the YPF
Global Update:
“The show was very interesting as a process. The combination of Young Professionals
and Climate Change was also very interesting. The show made me realize how difficult
it is to effectively describe and point out the essence of a technical solution (its added
value) in a media presentation. In fact, most of the YP’s presentations focused on the
technique for resolution of a problem. They missed the point of the public’s desire to know
about the YPs’ solution to the primary problem, NOT the technical details of the solution.
Another observation on the act of presentation is how important the combination of ´Art
and Technique´ is to the success of one’s presentation. Teams and companies with strong
´Visual´ or Art/Graphics departments can more easily depict the essence of their designs.
The Art of Presentation may be one of the primary reasons why the team from Delta Sync
won the show. Their work on the Floating City can be seen at http: // www.deltasync.nl/.”

I S S U E

04
0 4
2
0

M A Y
0
8

NEWSLETTER

YOUNG PROFESSIONALS FORUM

INTERNATIONAL FEDERATION OF CONSULTING ENGINEERS

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
We look forward to hearing more news about similar activities around the world where
Young Professionals are getting involved in solving the world’s current and future problems.
Please feel free to email us at ypforum@google.com with your ideas and suggestions,
or make a post on the Young Professionals Forum at http://ypf.fidic.ch .

YPMTP 2008 Programme Begins

YPMTP
class of 2007

Young Professionals Management Training Program (YPMTP) started its 5th year in this
February. 40 young professionals from the 5 continents have registered for this program.
There are 13 YPs from Asia, 7 from Europe, 9 from Africa, only 1 from America and
amazingly 10 from Australia.
YPMTP participants are formed into 3 teams of 13 or 14 members. The program will go
on as online training till this September when the teams finally meet few days before
FIDIC annual conference.
This is what two previous YPMTP participants said about the program and the effect it
has had on their professional life:
"As a participant of the FIDIC 2006 YPMTP I was privileged to work together with a group
of inspiring and highly professional team members and facilitators from all over the globe.
During the first, web based part of the program we established a solid common platform
of knowledge and personal contact. Working together in groups on topics highly relevant
to my daily work was motivating, and even in a busy schedule it wasn't that hard to find
the time required. Most of the topics in the program were easy to relate to my normal
working environment.
The common platform we established during the first part of the program gave us a
tremendous head start at the second part of the program at the annual FIDIC-meeting
in Budapest. After only a few hours it felt as if we had known each other for years. Coming
together in a single team of 30 young leaders form different cultures and preparing and
agreeing on a common presentation probably was one of the hardest management
challenges for most of us in our lives. The long and vivid discussions between the team
members were very interesting and have given much food for afterthought. The YPMTP
has provided me with an international network that would have been very hard to establish
otherwise. I can recommend participation in the YPMTPto all young professionals with
management ambitions in the consulting industry."
-Enno Swets

"Participation in the FIDIC YPMTP increased my visibility within the company and the
management listened to our findings. I believe it helped in letting them know that I was
aiming for more responsibility.
Participation also had great personal value in the sense that I met and discussed interesting
management issues with young professionals from all over the world."
--Birgit Farstad Larsen
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YPEP (Young Professionals Exchange Program) 2007 between ACEA
and AJCE
Kunji Akinaga / AJCE

1.YPEP 2007
After developing and fine tuning the Australia-Japan YPEP programme for 10 years, ACEA
and AJCE assessed the state of the program, and they jointly agreed upon changes to
improve its future effectiveness and sustainability. In 2007, we introduced a pre-visit
dialogue system to allow participants to understand each other’s cultures and expectations
in advance. One engineer involved in the exchanged program had the following statement
about this new initiative:
“I think the pre-visit dialogue was an excellent initiative, and should be an essential part
of future programs. Too many expectations should not be placed on the level of technical
experience that can be achieved, since this will depend on the particular people involved,
their commitments, etc. However, the value of simply being in contact with the organizers
over a period of time prior to the program should not be underestimated – I believe it will
also help ensure ongoing dialogue after the visit in most cases.”

YPEP2007 Schedule of Program

Kunji Akinaga

Date
June 13th

Pre-visit
dialogue

Staying
in Japan

Following
up
dialogue

Event
Wed.

Kick off

Until
Sep. 30th

Sun.

Study of Japanese culture and way of thinking. This is done
with a book provided by AJCE and the submission of a
report on each topic to AJCE before September 30th.
Communication with Japanese hosts and mentors on the
topics to be presented and experienced in Japan.

Oct. 11th

Thu.

All trainees arrive at Tokyo

Oct. 12th

Fr.

Orientation Meeting (14:00-15:15 )
Welcome Party (17:30-19:00)
Unofficial after-hours social events

Oct. 15th

Mon.

Training Program begins at each host company

Oct. 27th

Sat.

Oct. 28th

Sun.

Nov. 2nd

Fr.

Submission of a program report to AJCE.
Young Summit (13:30-17:30)
Farewell Party (18:00-20:00)

Nov. 3rd

Sat.

Departure for home

Until
Dec. 24th

Mon.

Submission of a short report about the Young Summit to
AJCE by communicating with each mentor.

Tour of Kyoto & Nara, ancient cultural cities
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The housing strategy was changed for the 2007 programme. In previous years, participants
from Australia were matched with host Japanese families for the duration of YPEP. This
year, short-term rental apartments were provided for accommodation instead of the
traditional home-stay, Homestay opportunities were made available on the weekends to
Australian engineers who wished to experience this side of Japanese life. The feedback
AJCE received from program participants was that the apartments were very appropriate
and supported the objectives of the program. The opportunity for homestays was highly
regarding by program participants who chose this option.
2. Participation of the events
The host companies arranged for site visits and project meetings for the engineers in the
program. Based on Japanese custom, YPEP participants were often invited to social
events after the workday had ended. AJCE organized a trip to Kyoto and Nara to visit
culturally significant sites, and to allow the Australian engineers to experience traditional
Japanese cuisine and accommodation. This visit enabled the Japanese and Australian
engineers to exchange ideas and learn more about the similarities and differences between
Japanese and Australian culture.

Project meeting at office

Social party with colleagues
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3.The Young Summit
The Young Summit was held on November 2nd with 25 participants. Formal reports on
the YPEP 2007 activities were made by attendees, after which round table discussions
were done.
The topics were “Human Resource and Capacity Building” and “Living in a Multi-Cultural
World.”
For the first topic, participants discussed the advantages of being a young professional
in Japan and Australia through a comparison the different social customs and systems
between two countries. Key topics included lifetime employment, the seniority system,
certification, evaluation, changing firm, promotion, salary raise, education, training
programs, and exchange programs.
For the second topic, participants discussed how engineers can communicate with local
staff on projects outside of one’s home country. Key ideas discussed included globalization,
localization, language, culture, custom, common-language, engineers, local staffing, and
cooperation.
The overall feeling from the YPEP participants was that the Young Summit was a valuable
experience. Discussions were intense and thoughtful; AJCE will seriously consider
extending the length of the next Young Summit in order to provide more time for discussion
and debate.

Presentation at Young Summit 07

Discussion at Young Summit 07

Young Summit 2007 participants
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NEWS

ACE

ACE PROGRESS NETWORK NEWS

The ACE Progress Network is building on the changes made last year to its operations.
With a much bigger team, ACE Progress Network has been able to look at more ways
to make an impact on the profession and on the public at large. The Progress Network
is also making special efforts to reach out to other Young Professional groups in a bid
to provide a wider choice of events to the young professionals in the UK.
The Progress Network is also committed to reach out to more and more YPs within the
UK. After the successful setup of a Progress Network chapter in Manchester, Northern
Ireland is in the process of establishing its own Progress Network chapter. The first event
of the new chapter was a free business skill seminar on Body Language and Negotiation
held at the end of February. As the word spreads and more young professionals join the
chapter, additional events will be held.

Seven YPs from CYPF Registered in FIDIC YPMTP 2008
The Chinese Young Professionals Forum (CYPF) has been growing very quickly since
its establishment in 2005. There are now more than 400 members in CYPF as of the end
of 2007.

CNAEC

One of the key tasks of the CYPF is to increase the abilities and skills of our future leaders
in business administration and communication. In addition, the CYPF will share with
them important information on international experiences and trends to its members. The
YPMTP is a very good programme to help CYPF to fulfil this task.
With strong support from CNAEC, and communication with CYPF and the consulting
engineering community, there are now seven Young Professionals registered for FIDIC’s
YPMTP 2008 training programme. This group is the largest number of participants from
a single country in the history of the YPMTP programme. It is also the first year that
Chinese engineers have participated in the program.
CYPF believes these seven YPs will experience and learn a lot through the YPMTP 2008
programme, and CNAEC and FIDIC members alike will be looking forward to their final
presentations in Quebec City.
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SA YPF

SA YPF News
The South African Young Professionals Forum (YPF) was established under the auspices
of the South African Association of Consulting Engineers (SAACE) several years ago.
The SA YPF has been very active in 2007, and it has encouraged its members to take
part in various events throughout the year. These activities and achievements have
included:
- YPF members taking part in talks to high school learners, including the top 100 learners
in South Africa
- Involving YPs in the annual SAACE Golf Day.
- Having a YPF member (Dr. Michele Kruger) chosen as the SAACE Young Engineer of
the Year; Dr. Kruger also received an award at the Department of Labour’s Women in
Construction event.
- Providing a talk to our members on Professional Registration with the Engineering
Council of South Africa.
- A publication in Future Build magazine
- Hosting regular meetings whereby YPs can network with their peers throughout South
Africa
- Providing a network of experience and mentors
- Sponsorship from Bigen, Goba, Vela VKE, PDNA, Jeffares & Green, Kwezi V3, WSP
and Leads to Business who auctioned off Ernie Els’s Golf Cap for us at the SAACE Golf
Day.
SA YPF events and meetings have provided its members with the opportunity to network
with other YPs and, senior members of the Consulting Engineering industry, and to further
their own professional careers. They have also given YP members the chance to interact
with young, potential future engineers and so contribute to the reduction of the current
lack of engineering resources in our country.
In 2008, SA YPF will propose to start working on its exchange program, put some spunk
into its website, and give the SAACE Training Centre more exposure. The SA YPF will
run a monthly competition where YPs can explain in a short essay why they love
Engineering. The winner will win a course of their choice at the SAACE Training Centre,
which will be a step forward in their professional development. The winning essay will be
widely published and presented at public events. This will in turn promote the goals of
the YPF to encourage youth to enter the engineering profession and promote engineering
in general.
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ISCE YPF NEWS
Iranian Socity Of Consulting Engineers YPF held a meeting in November 2007 on the
subject of global warming, where a panel of national experts discussed the issue. The
movie "An Inconvenient Truth"was also shown and debated in this meeting. The guest
panel of experts included climatologists, environmentalists and engineers. A lively debate
centered on the claim by one of the climatologists that there is a lack of concrete proof
to support the claim of ongoing climate change.

ISCE YPF

Global warming seminar - 17th Nov. 2007

A training program on GIS was organized by the ISCE YP education committee. Additionally,
a series of site visits were also organized by the events committee, including visits to the
Tehran Tower and Tamasha cinema complex.
ISCE YPF is planning its Second Anual International Conference to be held in June 2008.
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HOW TO BECOME PART OF THE FIDIC YPF GROUP
Become part of this young dynamic group of people and receive updates, newsletters
and information on upcoming events, such as FIDIC conferences and training
opportunities.

Communications
Chairperson
FIDIC YPF Steering
Committee

International YPF Groups: find out what the YPs in your country are doing and how to
connect with them! Please register on the YPF homepage listed below.
Once we have your details this way, we will send you our newsletter and other info as
it comes up. Please remember to keep your details updated!
For general information about us and FIDIC, go to:
http://www1.fidic.org/resources/young/default.asp
For more information or if you need help to connect, contact me at:
fidicypforum@gmail.com
Michele Kruger
Communications Chairperson
FIDIC YPF Steering Committee

Michele Kruger
Starting your own YPF in your country
If you liked what you saw of the FIDIC YPF and YPFs across the world, why not start
your own. This is best achieved through your country’s Member Association (MA) of
FIDIC. However, if no such association exists, or your MA does not want to have their
own YPF, you can contact us to find out how to start your own YPF. Through FIDIC we
may have some contact to make it easier or help partner it with you. All you need is
your enthusiasm for Engineering! From there you decide what it is that you want your
YPF to represent. What is your focus? Is it training Young Professionals? Is it getting
the youth interested in Engineering? Is it just socializing with your peers? Or is it all
of the above? As the FIDIC YPF, we will do all we can to support your new endeavor!
Contact us at: fidicypforum@gmail.com

