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OBJECTIVE

The FIDIC Conditions of Contract are being used
the world over where multi-lateral development
banks provide the funding. And in large complex
Government projects.

With a number of large and complex projects BOTH
on-going and planned in the country, this training
course will bring the participant the necessary
detailed knowledge and insights as to the claim
management and dispute resolution provisions under
the FIDIC Conditions of Contract, 1999 Edition.

It covers the identification of project risks, their
allocation, and the various causes of claim which can
emerge over a construction contract and the way
FIDIC addresses those. It details the way to handle
claims — preparation, submission, assessment,
determination under FIDIC Contracts, and how
disputes are prevented or otherwise resolved

WHO SHOULD ATTEND?

e Consulting Engineers

e Quantity Surveyors

e Contractors / Sub contractors

e Central and State Government
Ministries involved in projects

e Owners

e Funding agencies

e Insurers

e Construction professionals

¢ Architects

e Lawyers’

e Executives in PSUs of Infrastructure Sector

o Builders / Developers / Suppliers

departments/

FACULTY - MR BOGDAN OPREA

Mr. Bogdan  received
degrees in civil engineering
from the Institute of Civil
Engineering, Bucharest,
Romania, and from
L'Institute  Nationale de
Science  Apliques, Lyon,
France where he was
awarded a Diplome d'Etudes
Aprofondies (DEA). He is a
Member of the Dispute Resolution Board
Foundation, of the Romanian Association of
Consulting Engineers and other organizations. His
name is also listed on the DRBF President List of
Dispute Boards Member, Romanian national list of
adjudicators, and he is an accredited mediator.

He has served as Mediator, Negotiator and
Adjudicator under FIDIC Conditions of Contract on
several International Contracts.

He has trained extensively for FIDIC as an
accredited FIDIC trainer in Europe, Middle East,
Asia, South America and Africa, specializing on
FIDIC contracts and the management of claims and
the resolution of disputes.

He started his career as a Teacher Assistant at the
Faculty of Roads, Railways and Bridges, then in the
Bucharest Branch Department of National
Administration of Roads. Later he joined Iptana
Search as a chief designer for bridges and then at
Louis Berger as a Deputy Project Manager and
Claims expert. He now has his own company- AB
Resolution which specializes in assessing claims,
disputes, contractual risk, mediation, adjudication,
contracts and claim analysis, etc.




REGISTRATION FEE
Members - Rs. 22,000/- + GST @ 18%

It is a Non Residential course.
An early bird discount of 5% is applicable for registration with payments made before 26 December 2017.
5% Discount would be extended if there are 4 or more participants from one organization.

FIDIC Certificate will be issued by CEAI to those who complete the two day training programme.

PAYMENTS

Non-members - Rs. 24,800/- + GST @ 18%

Payments should be made by Cheque / DD in favour of “Consulting Engineers Association of India” payable at New

Delhi or sent via Bank Transfer as per details given below:

Account Name
Account No
Bank Name
Account type
IFSC CODE
Branch Address

028394600000592
YES BANK LTD
Saving
YESB0000283

Consulting Engineers Association of India

Ground Floor, Plot No 2, OCF, Sector B, Pocket 11, Vasant Kunj, New Delhi 110070

PROGRAMME SCHEDULE

DAY 1

DAY 2

Contract
= General issues
= Contracting strategy- Balanced Contracts
= Law and the Contract

Management of Claims
e Claims Causes and Risk
= Inherent project risks
= Allocation of risks under various FIDIC
1999 Contracts
= Analysis of Contractual risk
Claims procedure
= Clauses require notice by the Contractor
= Employer’s claims
= Delegation by the Engineer
» Engineer’s determination
Contractor’s claims
Notification of claims
Engineer’s assessment
Contemporary records
Preparation of claims
Global Claims
Disruption Claim
The Resolution of Disputes
¢ Understanding the dispute adjudication boards
History of DBs
Engineer's decisions
DRBs
FIDIC DABs
Overview of Contract Provisions
Principles governing the DAB

The Resolution of Disputes

Dispute avoidance vs dispute resolution
*  General

*  FIDIC's approach to dispute avoidance
»  Disputes and their resolution
Disputes

»  Definition of dispute

*  Enforcement of DAB's decision

* FIDIC - the GAP

Appointment of Standing Board and Adhoc DAB
*  The Course of the Referral

*  Notice of intention to refer

»  Timetable

»  Submissions of the Parties

*  Powers of the DAB

Post DAB Decision

*  Amicable settlement

*  Arbitration

Alternative Dispute Resolution Methods
*  Mediation

*  Negotiation

»  Expert determination

*  Arbitration

Feedback and Suggestions from Participants

Certificate Distribution

CEAI being the only Indian member association of FIDIC is authorized to issue certificates with the FIDIC name and logo

Please Contact

Consulting Engineers Association of India
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