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GREETINGS YOUNG PROFESSIONALS AROUND THE WORLD
We are future leaders not only in of our companies but in this industry. Being ready for
future leaders needs identifying and developing required management skills and
implies major challenges.

Chairpman’s
Message

Manoochehr
Azizi
Iran

FIDIC as the International Federation of Consulting Engineers, has prepared a training
platform since 2004 as “Young Professional Management Training Program (YPMTP)”
which makes this opportunity for young professionals to be motivated, trained, and get
international exposure and network.
This training program will have 8 virtual classroom sessions until September and a final
one-week of training, lecturing and discussions where all participants and mentors meet
in person in connection with the annual FIDIC Conference in Marrakesh, Morocco.
This year’s topics are:
1.Organization and Human Resources
Starting a company
Growing the company
Ownership structures
Attracting staff
Merger and acquisition
2.Marketing and business development
Marketing
Financial management
Quality management
Risk management
Business consolidation
3.Client relationship and communication
Sustainable development
Business integrity management
At the end of the course, participants will receive:
A Certificate of Successful Completion.
A Certificate of Participation.
More information is available at http://fidic.org/ypmtp2016#sthash.GpMGMGuw.dpuf
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In addition, you can read some reports by past participants of this program to find what
you can get during this course from the Young Professionals’ point of view.
I am sure you will find this program as useful as we, past program participants, have
found it.
We are the future, We are the world!
Enjoy the newsletter.
Manoochehr Azizi
FIDIC YPFSC Chairman
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Young Professionals Management Training Program (YPMTP) 2008
For the past five years, FIDIC has offered the Young Professionals Management Training
Program (YPMTP) to young professionals in the consulting industry who are eager to
develop their leadership and management skills in a global setting. This coming year
is no exception as FIDIC is currently accepting registration for the 2009 programme.
The YPMTP is a unique programme designed specifically for young professionals to gain
exposure to a wide variety of challenging and relevant business topics that they as future
leaders will face. Participants are provided with real-life projects to tackle management
challenges and work together with their international peers. Leadership is integral in the
training, and participants are encouraged to develop solutions based on fresh new ideas
and best industry practices.
The programme consists of two components: a seven month online training program
followed by participation in FIDIC’s annual conference, which is held in a different location
each year.
Approximately 40 young professional participants from all parts of the world are grouped
into three teams based on time zones. Starting in February, the teams meet via on-line
teleconferencing and discussion forums to discuss various business related topics. During
the seven month on-line component, four themes are presented:
-

organization and human resources development,
ownership structures,
marketing of consulting services
multicultural management

YPMTP08 award of certificates
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There are three online classroom sessions for each of the four topics, which occur
approximately every two weeks. At the begining of each topic, a facilitator introduces a
real life case study, which has been prepared by an experienced senior consultant from
the YPMTP Mentor Board. Students must familiarize themselves with the material
individually and then begin discussions to exchange ideas, debate, summarize, and
conclude findings. Each case mentor is available to provide guidance and input to the
teams, though teams are encouraged to develop their own independent thought and
innovative recommendations.
The second component takes place in September during FIDIC’s annual conference.
This year’s upcoming conference will be held in London 2009, and past locations include,
Budapest (2006), Singapore (2007), and Quebec City (2008). YPMTP participants meet
face-to-face two days before the conference begins. During this time all three teams
come together to discuss their findings over the last seven months. The training program
concludes with a collaborative effort and a final group presentation at the conferences’
Future Leaders Workshop, which gives young professionals the opportunity to present
their insight and perspective on the consulting industry.
The overall experience in participating in the YPMTP is proved to be very valuable. Not
only are participants able to develop a solid international network of young professionals,
but they are also able to learn from the top senior leaders in the industry. They are given
insight to what’s to come later on in their careers as well as applying the management
skills learned in their day to day work. Attending the annual FIDIC conference also allows
participants to attend other workshops and seminars on a wide variety of issues related
to the consulting industry.

YPMTP08 participants preparing for their final presentation in Quebec City
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This past year, the YPMTP08 programme included YPs from countries such as Australia,
Canada, Nigeria, Korea, Ireland, and the Czech Republic. Here is what some of them
had to say about their experience:
“As one of the participants of the FIDIC 2008 Young Professional Management Training
Program it was a rewarding experience sharing ideas, skills and knowledge and a great
opportunity to network with other consultants and engineers across the world. Certainly
an event to remember and grow further in the future...”
Lauren Ryan
Australia, Lauren_Ryan@URSCorp.com
“…it was a valuable and moving experience for me – a great place to be!”
Samir Govind
New Zealand, samir.govind@beca.com
“The combination of gaining insight from young professionals as well as senior consulting
industry leaders was an extremely valuable experience. I have gained new insight and
a global perspective of the engineering consulting industry”.
Selena Wilson
Canada, swilson@mcelhanney.com
FIDIC is currently accepting applications for the 2009 programme. For more information
visit: http://ypf.fidic.ch/training/Pages/default.aspx

YPMTP08 final presentation at the Future Leaders Workshop
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YPMTP 2009
Each year FIDIC offers the Young Professional Management Training Program (YPMTP)
as a vehicle in which young professionals can further develop their management skills
within a global environment. The 2010 program is beginning in mid-February 2010 and
is currently accepting applications for participants.
The aim of the program is to develop leadership and management skills of the participants.
The program is run in two phases. The first phase is a 7-month training program conducted
with the aid of an on-line training platform and teleconferencing facilities. The second
phase is conducted through face to face meetings prior to the FIDIC Annual Conference.
The program concludes with participation in the FIDIC Annual Conference during the
Future Leaders Workshop portion of the Conference. In 2010, the FIDIC Conference will
be in New Delhi, India.

Mike Pniewski
USA

Relevant management topics faced by the consulting engineering industry today and in
the future are presented and analyzed by the participants. Each topic is studied by the
participants through a variety of reference materials and discussed. At the conclusion
of each topic, a real life case study is presented and the participants develop solutions
with their international peers based on theory of the topic and industry practice. A mentor,
who is a prominent individual in the consulting engineering industry, is provided for each
topic to share their experience and provide guidance during the theoretical discussions
and the case studies. Each participant is encouraged to develop their own solution and
share it with their peers and the mentors for discussion.
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For the 2009 program, approximately 25 young professional participants from across the
globe participated in the program. The participants were groupeds into two teams based
on time zones. The topics presented during the program consisted of the following:
Organization and Human Resources Development
Ownership Structures
Marketing of Consulting Services
Multicultural Management
Each topic consisted of three virtual sessions using both the on-line training platform and
the teleconferencing facilities. The opening session consisted of a lecture from the topic
mentor about the topicsubject and a presentation of the case study to be analyzed. The
participants were also given a listing of additional materials for further study. The theoretical
aspects of the topic were discussed and debated by the participants with assistance from
the topic mentor on the on-line training platform between the virtual sessions. The Midtopic session was used to summarize the theoretical discussions and begin discussion
of the case study. The case studies were further discussed by the participants on the
training platform and solutions for the case studies were summariszed. Each team’s
solution for the Case Study was presented in the final session with comment from the
Course Coordinator and the Topic Mentor.
The second component takes place prior to the FIDIC Annual Conference in September.
Four days of intensive face to face meetings are conducted to further discuss the topics
and summarize the findings of the case studies. The participants are then tasked with
preparing the final presentation to be given at the FIDIC Conference Young Leaders
Workshop. The final presentation is an opportunity for the participants to present their
perspective of the challenges facing the industry and offer potential solutions for those
issues.
The experience gained from the program was obtained in the following ways:
- learning the pertinent issues through in theory and practice through discussions with
peers and senior mentors.
- developing an international network of other young professionals to share experiences
both at the program and into the future.
- attending the various seminars and programs at the conference to gain knowledge on
a wide variety of issues affecting the international consulting industry.

More information about the 2010 YPMTP can be obtained at:
http://ypf.fidic.ch/training/Pages/default.aspx
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FIDIC Young Professionals Management Training Program 2010
The International Federation of Consulting Engineers (FIDIC) organizes and conducts a
Young Professionals Management Training Program (YPMTP) on an annual basis. The
objective of this YPMTP is to engage young potential managers in an analysis of key
management and business practice issues for consulting firms. YPMTP consists of two
phases as follows:
- Phase 1 is a seven months web-based training period. The YPMTP participants are
divided into teams based on time-zones during this phase.
- Phase 2 consists of three days of workshops immediately before the annual FIDIC
Conference for all participants combined at the conference venue, culminating in final
reports and conclusions to be presented at the conference during the Future Leaders
Workshop.
FIDIC YPMTP participants are typically young professionals from the consulting industry
who are 30 - 35 years of age, fluent in English and have prior management experience.
Participants must have relatively convenient access to internet facilities, notably the eFIDIC
training platform that provides bulletin boards, discussions forums and multimedia content.
Interactive teleconferencing sessions use the BT LiveMeeting web conferencing platform.

Manoochehr Azizi

Iran

YPMTP10
The YPMTP10 started on the 8 th of February 2010, and the web-based training period
continued until the 9th of August 2010 and was finalized from the 15th to 19th of September
with three days of workshops before the FIDIC annual conference, which took place in
New-Delhi, India from 20th to 22nd Sep. 2010.

The Mentors appointed by FIDIC for YPMTP 2010 were Ben Novak (Canada), Dick Kell
(Australia) and Bayo Adeola (Nigeria). The Facilitator was Steen Frederiksen (SF-Consult,
Denmark). Peter Boswell (FIDIC) was responsible for program management and the eFIDIC
platform, assisted by Sylvia Fossati (FIDIC).
There were 51 participants from 23 countries in this year’s YPMTP from all around the
world. All participants were divided into three teams based on time-zones. During Phase
1, three case studies were discussed and work shopped by the teams. In addition, web-
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Young Professionals Management Training Program 2011
This year’s Young Professional Management Training Program (YPMTP) was attended
by participants from all corners of the world (see Map provided).

Melanie Kemp
Hofmeyr
South Africa

-The Program started in February 2011; participants worked through case studies that were
prepared by the organisers. The goal of these case studies was to systematically work
through the FIDIC Guide to Practice and other FIDIC documentation.
The structure included dividing participants into three teams, and after each session, an
editor was appointed to collate the team’s effort. My own editing partner Mark Connell, from
Hatch Canada, and I had a great time putting together the conclusion over time zones and
learning from one another via email and telephone. These sessions continued to late
September and participants continued communicating through the internet.

For the latter part of the programme, participants met for a five day intense workshop in
Davos prior to the FIDIC Conference. These few days were excellent and are described
below.
DAY 1-3
During the official sessions participants had the opportunity to debate case studies and
discuss why certain conclusions were made during the sessions over the year. This gave
the opportunity for everyone to explain how they do things in their country. It was also an
opportunity to discuss challenges and solutions that countries face from young professional’s
perspective.
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Our Social Director Sandro Ricci ensured that we experienced Davos outside of the classroom
by arranging fun activities in the afternoons and evenings. This included a trip with a cable
car to Schaltzalp, a visit to Davos See and a central point for dinner each evening.
Some photos are included below.
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DAY 4-5
This was the core of the experience as we had to prepare for the future leaders workshop.
Brainstorming exercises and a controlled environment by fellow peers ensured excellent
results that were showcased in the last session of the 2nd day of the FIDIC conference in
the Future Leaders Workshop.
The Future Leaders Workshop presentation can be downloaded from:

www.congrex.ch/fileadmin/files/2011/fidic2011/downloads/FIDIC YPMTP_presentation_final2_audio.pdf

The core issues from our last days can be identified in this presentation. The photo below
was taken after our graduation ceremony. Our slogan of the day was “Let the young speak.”

As an active participant of YPMTP 2011, I have to thank my fellow participants for opening
a world of engineering to me that may never existed for a lady from Cape Town, South
Africa. To the facilitators: Steen Frederiksen, Ben Novak, Bayo Adeola, John Ritchie and
Robin Crouch; you have taught us the core of a consulting engineering practice.
I would recommend to any young professional if you have the opportunity to attend this
programme, don’t hesitate to grab it.
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YPMTP 2012

I am honored to be reporting the exquisite experience which my colleagues and I shared
during the “Young Professional Management Training Program 2012”. It started as virtual
sessions through the Podio Forum in February 2011 until August 2012, and was concluded
by a face to face workshop in Seoul for one week prior to the Grand FIDIC 2012 Seoul
Conference in September 2012.

Mayosoun Dissi
Jordan

The program included a team of professional engineers from literally all over the world
including Asia, Africa, Europe, North America and Australia; this by itself has been a priceless
opportunity. The training program started by splitting the whole group into three sub groups
where each group conducts virtual sessions through a very efficient internet- based forum
called Podio. These virtual sessions were to be conducted every three to four weeks and
in each session, we discussed a case study presented by the Facilitator. The cases that
were presented through the program reflected real case studies which we as professional
engineers meet in our professions such as Organization of a consulting firm, Human
resources management, Business development, Financial management, Client relationship,
Risk management, Sustainable development, Quality management and Business integrity
management. The sessions were very helpful and enlightening especially because each
one of the group members came from a different background and a different way of doing
things under the framework of Consulting Engineering Industry.

YPMTP 12 Young Professionals

The virtual sessions were great, but when we all met in Seoul to conduct the face to face
intensive workshops, the experience elevated into a new different dimension! The effect
of linking the face to the pictures and voices which we got used to during the eight months
of virtual sessions was overwhelming. The three groups finally met and the harmony and
chemistry that grew amongst the team members were key factors which resulted in very
effective communication and negotiation sessions in Seoul. The facilitators were brilliant
in choosing hot and interesting topics for the Consulting Engineering Industry which really
boosted everyone’s energy to discuss and express his/ her opinion from their own experience,
In summary the workshops were interactive, informative and vibrant.
The most challenging exercise that we had to do as a group was to prepare Future Leaders
Workshop to be presented by the group during the conference, the presentation topic and
structure were the group’s decision. This was so challenging to have 30+ professionals
agree on one topic and agree on one structure for a presentation to be presented to high
profile professionals from all over the world?! At the beginning we all thought it was an
impossible mission that could not be accomplished, but the outcome was fabulous, as each
and everyone in the group took part in preparing as well as presenting the presentation.
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The presentation was part of the three day conference which was in short a very elegant,
grand, top notch and extra organized event, and the discussions held were very beneficial
and constructive.
It is really hard to summarize this outstanding experience in a few words, but I hope I was
able to convey the enormous benefit and exceptional knowledge that we had during the
training program and the interactive workshops. I genuinely do encourage all of the young
professionals within the Consulting Engineering Industry to take part in this program as one
will go back to his or her home country with so much to share and spread amongst other
professional engineers.
Finally, I would like to thank the FIDIC 2012 Host Country Seoul, South Korea for the most
welcoming and generous hospitality, such a beautiful city, and amazingly friendly people!
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A YPs account of the Young Professionals Management Training Program 2013

I would not have imagined that reading an announcement calling for a professional training
scholarship would put me in one of the most rewarding and interactive training courses a
young engineer could ever need to enrich their experience and managerial skills.
The FIDIC YPMTP is outstanding training due to its powerful method in combining both
theoretical and practical tools. Starting with a seven month period of online lectures bonded
with exploring and researching, ending with face to face training and offering a wonderful
chance for the participants to attend one of the largest global conferences in the consulting
industry. During the course, we were generously given access to a valuable library of
selected FIDIC books which played a cardinal role in equipping us with the required
knowledge for enriching a young professional's career path. The lectures, which were
connected to real life case studies, the highly experienced mentors and the global team
of participants led to active dialogue and inspiring discussions. I was also offered the
chance to be one of the editors and to present and conclude my team's effort in one of the
online lectures.

Ramz Merie
Jordan

At Barcelona, extra success was added to the whole experience, and I would say that the
face to face training turned the course into a dynamic learning process and crowned all
the effort that was put into the course. We had the chance to debate and discuss, to work
in groups and share knowledge, each from their own professional experience and reflecting
their native country's differences and challenges. We were 86 participants from 33 countries
and we held the responsibility of presenting the Future Leaders Workshop which at first
seemed to be "mission impossible"! So, when the mentors left us, we felt the magnitude
of the strenuous task that was to be accomplished, but my fellow peers rose to the challenge
and showed excellent organization during the preparation for the presentation and when
delivering the final work, which to me was a very rich and beneficial part of the entire
experience.
We as YPMTP 2013 trainees were very lucky. The year 2013 corresponded with the FIDIC
Centenary conference and the FIDIC Centenary Awards Celebration, so we had the chance
to celebrate the FIDIC 100th anniversary and attend the highly organized social events
and the Gala dinner, which was thelargest event I have ever attended! I was also really
impressed by the well structured program for the three day conference and the grand
services for over 1200 delegates from around the world.
I cannot conclude without mentioning the charming host city Barcelona, which I fell in love
with its culture and architecture, its lovely people and cuisine. I would like to express my
deepest gratitude to Arabtech Jardaneh Young Leader Scholarship (AJYLS) for granting
me this spectacular opportunity and making it possible for me. Finally, I thank my fellow
colleagues for all the shared memories and my mentors for their guidance and support
during this thrilling journey.
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The FIDIC Young Professionals Management Training Programme (YPMTP) is a sevenmonth on-line management training programme for young professionals and potential
managers. The programme seeks to equip young leaders with the necessary management
skills to take on the challenges that prevail in the consulting engineering and construction
industry. It uses a case-based approach with focus on:
-

Organization of a consulting firm – Starting a company
Human resources management
Business development – Marketing, Client relationship
Financial management and control
Risk Management
Sustainable management
Quality Management
Business integrity management

The programme also offers a basic course on the White Book – Client/ Consultant Model
Services Agreement, the Sub-Consultant, the Joint Venture and the Model Representative
Agreement.
Jennifer Ogechi Ogazie

Nigeria

This year, about 20 countries were represented in two teams; Team Future and Team
Horizon.

Hicham Slimani
Moracco

The formal lectures were based on FIDIC’s Guide to Practice including other guidelines
and documents, which were all available to participants on the training platform; Podio –
an internet based Live-meeting Conference Platform.
Through study and interactions with team members from all over the world, we have
acquired required skills for developing the consulting engineering and construction industry.
These include retaining and developing human resources, global marketing and different
cultural challenges, different consulting environments, multidisciplinary work.
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The final sessions took place in Rio de Janeiro from 24 th – 28 th , September 2014. It
comprised of class room lectures and group discussions. Having undergone this training,
we were required to contribute to the FIDIC conference through a presentation at the Future
Leaders Workshop.

YPMTP Participants at the Future Leaders Workshop
It was a long deliberation but surprisingly a simple one. We all seemed to face the same
issues in our different countries and job environments. Through these discussions, we
identified the following issues:
•

Perception of our profession –
How do people see our profession?
How do we better the perception of our profession?
How do we obtain and maintain the best future professionals? How can this perception
change the world?

• With a better profession, we are positioned for success. We can tackle global
issues such as poverty. As professionals in the consulting industry, we are the custodian
of infrastructural development.
• Through the power of unity, knowledge and people connection, we can share
knowledge, develop smarter and innovative solution. Although, we have limitations in
terms of our geographical locations, cultural differences, language barrier, differences
in level of wealth and awareness; we believe connecting technology and knowledge,
globally, can remove these boundaries.
The Young professional Management Programme has helped improve our communication
skills, intercultural understanding, developed new approaches to understanding management
challenges, and familiarity with the consulting engineering industry’s international activities
and resources.
We had fun after each day’s work and enjoyed the companionship of one another, having
dinner together and visiting tourist attractive places. This further helped us bond and build
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stronger relationships We had fun after each day’s work and enjoyed the companionship
of one another, having dinner together and visiting tourist attractive places. This further
helped us bond and build stronger relationships (see photos below).

Here are what some of the Participants have to say:
Charles Abadie (USA)
“I believe the experiences I have gained in attending the training program and the conference
will be valuable to my career. I increased my exposure to management topics and leadership
principles. I gained experience presenting in front of a large audience. But I think the
biggest and most enjoyable benefit is having forged lasting relationships with my colleagues
at the conference. I now have good friends all over the world!”
Marius Constantin (GEORGIA)
“…….. the great moments we had together in the last days in Rio.”
Rafael Rodriguez (SPAIN)
“FIDIC YMTP program was very interesting but not only for its content, in my opinion the
key part was that it gave me the chance for cooperating and learning from another young
engineers of all over the world. It was an unforgettable experience, specially the time spent
together in Rio, where we passed from colleagues to friends!”
Zhou Sheng (CHINA)
“Big opportunity, big connection, big change for me, for our YPs, and for the world in the
future!!!”
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Samuel K. Asare (GHANA)
“My interaction with a cross-section of the world’s Professional Engineers and the POKEN
connection experience changed my perception of this noble profession of Engineers for
life. YPs 2014 - Connecting People is Good, Connecting Knowledge is
Better, Knowledge Management is Best. Let’s Change the World Together!!!”

YPMTP14 Participant

This training has equipped us with the tools required to transform the engineering consulting
business in our various countries and hopefully across the globe.
We are grateful to FIDIC for this YPMTP initiative.
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A. INTRODUCTION TO THE 2015 PROGRAM
I happened to be privileged to get one of the two FIDIC/BST Global Young Professional
Scholarship award by the past presidents. Little did I know that I was about to be
exposed to a huge wealth of knowledge that this course has to offer!
As a young professional in the consulting Engineering Industry, I had craved to acquire
the much needed key managerial skills that will take me to the niche in the consulting
industry. I had craved to be a better employee than what I used to be and aspired to be
at the fore front in the nearest future as a leader. I’m so glad I found all these in one
package-and that is the FIDIC Young Professional Management Training Program. The
courses offered tackled every aspect in the consulting industry.
Going from
Organization of a consulting firm – Starting a company, to Human resources
management, Business development (marketing and client relationship), Financial
management and control, risk management, sustainable management, quality
management and my favorite which is the Business integrity Management. These are
highly commendable and have enlightened me greatly.

Omolade
BabatundePeter
Nigeria

Rachael and I with the FIDIC past presidents during gala dinner award ceremony

B. REPORT/FEEDBACK ON THE PODIO ON-LINE SESSIONS
The sessions I had online were very productive as our instructor Steen, mentors and
Habib (technical personnel) were always there for us. The interactions I had on podio
with my Instructor was very enriching. And then comes the relationship between
participants, this has widen my knowledge base as we were able to identify national
differences amongst ourselves. There were some issues I got to hear about for the first
time by virtue of interacting with brilliant young professionals from around the world.
Every one’s views were respected and even when we disagree on views, it was done
constructively and professionally -I learnt from that too!
As we progressed our courses got tougher and more challenging that sometime you
have to do a whole lot of research to get going. The case based scenarios with the
questions that followed were an eye opener for me. All the hours put in the online
sessions were no waste at all. I always had one or two things to learn from every
comment made by my fellow participants.
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In a bit to learn more I was always quick to volunteer to be an editor of the case
summaries. I also was able to improve on my writing skills
The FIDIC member company I work with, Asonic Associates Limited Abuja Nigeria also
played vital roles in ensuring that I wasn’t distracted and given time concession during
the course of the program. I want to use this medium to encourage other firms to allow
their upcoming young staff to participate in this type of dynamic program. It will pay off.

I and some participants with our instructor Steen

C. YPMTP CLASSROOM SESSIONS AND FIDIC CONFERENCE 2015 IN DUBAI
I participated in the classroom sessions prior to the FIDIC Conference. That was where
the recap of all that was taught online was done. I learnt from every little discussion we
had in every group I found myself. The group divisions were effective as young
professionals shared experiences based on the case studies presented.
I also participated in the brainstorming sessions for the future leaders’ presentation at
the FIDIC Conference. Various ideas were tabled and we were finally able to identify
the way forward for the Engineering Consulting industry. Moving from “advisors to
influencers” as an engineer was proposed. This was justified using the SWOT analysis.
Capitalizing on our strengths, working on our weaknesses, making use of the vast
opportunities around us and overcoming and eliminating possible threats. In solving
our problems, development of soft skills, promotion of our industry and brand, then
finally involvement in politics were discussed during the future leaders work shop at the
FIDIC.
I must highlight here that I was impressed with FIDIC for not despising the young
professionals and giving us a voice too. To me it means that the future will be bright
and when the old professionals look back, they will be glad and assured that the
industry is safe in our hands.
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The social aspects too were very nice, like the welcome ceremony, FIDIC gala dinner
award night, YP meet and greet. All these were made possible by active participation of
everyone.

D. LESSONS LEARNT FROM 2015 YPMTP
I honestly cannot mention all the lessons learnt from the 2015 YPMTP, amongst other
things I was able to develop the key management skills I so much desire. I learnt team
work from our various group discussions, from our editing of summaries of case studies,
and also during the brain storming session for our presentation at the future leaders’
forum. My communication skills have become better as I have been able to build more
confidence in myself. Also comes the networking with professionals from all over the
world…so eye opening!
I also had the opportunity to meet present leaders in the industry in person. I met the
FIDIC past presidents.
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E. SOCIAL ACTIVITIES.
I was at the welcome/opening ceremony, YP Meet and greet gala award dinner and a
couple of other gatherings with some of the participants while in Dubai. I visited The Mall
of the Emirate amongst other places with some of the African participants I met in Dubai.
We were able to network with one another. It was fun all the way!!!!!! .

@ the mall of the emirates with some African ypmtp participants.

@ the YP Meet and greet session in Novotel WTC with Jordanian YPMTP participants
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Highlight on the FIDIC Young Professional Management Training Program
(YPMTP) 2015
One of the best trainings? – An account of a 2015 YPMTP participant
When I came back from YPMTP in Dubai, most of my coworkers asked the same
question to me, “How did the training go?” My first and spontaneous response was,
“Great! One of the best trainings I’ve ever attended!”
I’m not one for exaggeration, but training courses normally follow a set pattern of
lectures. YPMTP was different. It was a unique and rewarding experience in which I
not only gained new knowledge, but I also built new friendships and professional
network and broadened my horizon.
So what made it so special? Before I can answer this, let me start at the beginning.

Meiti
Kramadibrata
Indonesia

Myself and Lauren Connors won the 2015 Richard Kell Scholarship through our
company Cardno, an Australian based engineering consulting firm. It is a scholarship
program that Cardno organises every year, in which the award is participation in the
YPMTP.
My initial expectations of the YPMTP training was the course would provide an
overview of key skills in management of a consultancy in particular in topics including
business development, human resources and financial management. I also looked
forward to the case studies, as I had understood that they were drawn from real life
experiences.
YPMTP started with an online training between February and August 2015, in which
we learnt different topics financial management, business development, project
management and human resources through a series of case studies. We had to
present our opinions, thoughts and discussed our responses to different case studies
through an online platform. The mentors prepared excellent case studies. The
situations that we discussed were relevant and were situations that could arise in our
day-to-day work. It was fascinating to learn other participants’ experience, opinions
and approaches to the various circumstances.
The online training was followed up with five day training in September 2015 in Dubai.
The training consisted of three days of lectures and two days of preparation for a
presentation which would be presented at the FIDIC Future Leaders Workshop as part
of the FIDIC International Infrastructure Conference.
When I first walked into the training room, I was surprised by the number of
participants. There were 60 participants from 20 countries representing five continents.
We all came from a range of engineering backgrounds with different expectations of
the training. However, the common theme for everyone was that we were all keen to
learn.
The first three days of lecture series covered topics such as human resources,
marketing, financial and integrity management. The lectures were designed to
emphasis key messages discussed during the online training.
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The interesting part about these sessions were the discussions following the lectures. In
most of these discussions, we could discuss anything as long as it was in keeping to the
topic of the prior lecture. It was challenging because we had to come up with ideas to
discuss ourselves. Lively debates occurred but all in the spirit of trying to gain
understanding from different perspectives.
The following two days of the presentation preparation was the highlight of the training.
We were given a brief to prepare a 30 minute presentation, to be delivered at the Future
Leaders Workshop. The topic could be anything, the method of presentation could be
anything, and how to prepare the presentation was up to us. To be honest, it almost felt
impossible. I kept asking myself, “How do you get a consensus from 60 people to agree
on a topic? How would you manage the work between 60 people?”
On the first day of the presentation preparation, we started with a brainstorming session
and everyone contributed their best ideas. Discussions, thought provoking ideas,
controversial ideas were thrown in during this session. Not only we had everyone
debated their ideas, defended their arguments but we also listened to each other’s
perspectives. At the end of the first day, we decided on a presentation topic and also
selected our presenters. The second day was spent to prepare the presentation slides,
the speeches and practiced our presentation. It was a mix of feeling being rushed to
finish the presentation and excitement in seeing our presentation coming together.
The flexibility of the session brought out the best in all the participants with everyone
contributed their diverse skills. We had volunteers to organize the YPMTP group, and in
a way project manage the preparation of the presentation. Smaller teams brainstormed
to prepare the speech of the presentations. Another group would work on finding
images that would resonate with the key messages of the presentation. When we did
the practice for the presentation, the feedback from the group was really constructive
and helped the presenters to present their ideas better.
It was a challenging task to prepare a presentation that involved sixty people. However,
the spirit of teamwork, the supportive environment and a great learning atmosphere
helped us all achieved the goal. The tight deadline and the challenging task build
camaraderie within our team.

All YPMTP participants worked in groups to prepare the presentation for the FIDIC Future
Leaders Workshop
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We decided that the topic of the presentation was “Advisors to Influencers”. We
presented our idea at the FIDIC Conference that for engineers to contribute more to
society, the “Consulting Engineering profession needs to become leaders in identifying
and implementing solutions to society’s problems and not just part of the solutions put
forward by others”. 1
So, “What made YPMTP so special?”
In terms of professional development, I have gained a very diverse and international
perspective on the day to day and major challenges facing the consulting engineering
industry. The solutions proposed and discussed by my fellow participants in the training
have broadened my horizon and demonstrated that there are alternative approaches to
challenges. Furthermore, the case studies and experiences shared by the mentors were
very valuable as they were relevant and practical. Through the training and the
conference, I have also extended my professional network internationally and also from
my home country, Indonesia.
The highlight of the YPMTP was the two day session to prepare the presentation. It was
very unique and rewarding experience to be successful to prepare a presentation with
59 other training participants.
The YPMTP has definitely surpassed my expectations. I hope that I could put the
lessons that I learnt on my day to day job and the experience could help me to become
a better practitioner in the consulting engineering industry.
I would like to thank our YPMTP mentors and the FIDIC team for an excellent training
course, to Cardno for providing me with the opportunity to join the training and to my
fellow YPMTP participants for sharing their knowledge, experience and ideas.

YPMTP 2015 Participants

FIDIC Future Leaders Workshop 2015, closing speech
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