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Contractor’s perspective on building 

infrastructure in Georgia 



Clear Definition of Contractual Relationship 

 General Conditions – Fair Play 

 Risk Control 

 Successfull Perfomance 

 Added Value to Engineering Culture 



Qualified Administration of Projects 

 Flexibility 

 Third Party Engineer 

 Bill of Quantities and Paycerts 

 Result Oriented 



Challenges for Growth 

 Gain strength and grow 

 Wide range of project types 

 Best practices 

 Adopting by state entities 
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