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Husni Al-Madi, PMP, PMI-SP 
Civil Engineer  
FIDIC Contracts Committee Member 
Chairman of FIDIC Task Group TG15 and TG15B 
FIDIC International Accredited Trainer 
FIDIC Affiliate Member 
Friendly Reviewer of FIDIC 2017 Editions 
FIDIC’s Trainer(s) or Adjudicator(s) of the Year Award Winner 
Adjudicator and Arbitrator 
Founder, Chief Executive Officer 
Shura Construction Management 
 
P.O. Box 5733  
Amman 11953, Jordan 
M +962 79 5971223 
M (UAE) +971 50 2763883 
T/F +962 6 4614001 
Husni@ShuraCM.com 
 
Personal Information 
 
Date of Birth: May 11, 1975 
Place of Birth: Amman - Jordan 
Nationality: Jordanian 
Marital Status: Married 

 
Summary of Experience  

 
Wide experience in working for major international and local contractors for the past twenty two years 
in the Middle East, in addition to working for construction management firms. Experience also includes 
strong and diversified engineering background in planning, contract administration, estimation, office 
work, site work, and project management either through PMP and PMI-SP, or hands-on experience.  
 
Possesses a solid and profound knowledge in the FIDIC 1987 Contracts and the FIDIC 1999 Suite, 
either through delivering training on similar contracts or hands-on experience. Vast knowledge in 
FIDIC Contracts attained through practical experience in huge international projects, particularly in the 
FIDIC 1999 Red Book, Yellow Book, Silver Book, White Book, and the Conditions of Subcontract for 
Construction. 
 
Vast experience in Alternative Dispute Resolution techniques gained by acting as an arbitrator, 
adjudicator, expert witness, or advisor in multi-million USD local, regional, and international 
arbitrations, providing procedural, delay analysis, and contractual consultancies during such 
proceedings.       
 
Early experience included working with international and local contractors in large-scale construction 
projects in the Middle East for a period of twelve years; starting as a site engineer all the way through 
to be a project manager. Afterwards, appointed as Projects Controls Manager, for a period of five 
years, in a regional construction management company. 
 
Finally, established my own construction management firm that provides the services of construction 
management, planning and scheduling, claim preparation and management, contract administration, 
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delay analysis, cost control, risk management, and support in Alternative Dispute Resolution 
techniques.  
 
Experience covers various sectors: power plants, wastewater treatment plants, potable water 
reservoirs, infrastructure, marine ports, highways, and multi-use buildings including high-rise. Has 
operated in several countries including Jordan, KSA, UAE, Qatar, Lebanon, Oman, Uganda, Tanzania, 
Nigeria, Cyprus and Greece.  
 
Husni is an accredited Professional in Scheduling (PMI-SP) and Project Management (PMP) by the 
Project Management Institute (PMI), in addition to being a FIDIC International Accredited Trainer and 
a FIDIC Affiliate Member. A speaker at several Arbitration and FIDIC international and local 
conferences. A regular invited speaker at the FIDIC Users’ Conferences in London, Middle East, 
Africa, and Asia-Pacific. 
 
Husni is currently the Chairman of FIDIC Task Group TG15 and TG15B in charge of drafting The 
FIDIC Golden Principles for works contracts and consultancy agreements. Additionally, he is a 
Friendly Reviewer of the FIDIC Red Book, Yellow Book, and Silver Book updates (2nd Editions 2017) 
in addition to the Tunneling and Underground Works form of Contract (Emerald Book). Further, Husni 
is the lead translator of the Arabic FIDIC Red Book, Yellow Book, and Silver Book updates (2nd Editions 
2017).  
 
Importantly, Husni is a member in the influential FIDIC Contracts Committee, which recommends to 
the FIDIC board which conditions of contract and related documents should be prepared or updated 
by the federation. 
 
Vice Chairman of the Project Management Certification Committee of the Civil Engineering Chapter 
of Jordan Engineers Association (JEA). Member in the Project Management Committee of the 
Engineering Offices Commission of Jordan Engineers Association (JEA). 
 
Currently serves as an adjudicator on several multi-million USD Dispute Adjudication Boards (DAB). 
Additionally, Husni presently serves as an arbitrator, expert, or advisor to resolve multi-million USD 
disputes in several local, regional, and international arbitrations. 
 
Detailed Experience 
 
6/2014 – Present      Shura Construction Management  

          Founder, Chief Executive Officer 
           

Shura is a regional construction management consultancy firm based in 
Amman, Jordan. With presence in several countries in the Middle East region, 
it provides the services of contract risk analysis, contract administration, 
dispute avoidance, claims preparation and management, Risk 
Assessment/Management, Scheduling and Planning, Scheduling and 
Planning Quality Control, Forensic/Prospective Delay Analysis, and Alternative 
Dispute Resolution Support. These services had been, or still are being 
provided in Jordan, KSA, UAE, and Palestine. Shura is the winner firm of 
FIDIC’s Trainer(s) or Adjudicator(s) of the Year Award for the year 2019. 
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11/2009 – 8/2014      Construction Management Associates (CMA) 
Projects Controls Manager                                                                                                                                   

 
 CMA is an international construction management consultancy firm based in 

Amman, Jordan with branches in the KSA and Lebanon. As Projects Controls 
Manager, was responsible for taking the lead in construction management, 
planning, scheduling, claim preparation and management, contract 
administration, and delay analysis of several contracts. In addition, responsible 
for cost control, risk management, and support in Alternative Dispute 
Resolution techniques, namely arbitration. During my tenure with CMA I have 
delivered the said services for projects using bespoke contracts, AIA conditions 
of contract, FIDIC 1987 Red Book, FIDIC 1999 Red Book, White Book, Silver 
Book, and the Conditions of Subcontract for Construction. 

 
1/2007 – 11/2009       MAG Engineering & Contracting Co. 
 Project Manager, Planning and Estimation Engineer 
                                              
 MAG Engineering & Contracting is an international contractor based in Amman, 

Jordan with branches in the KSA, and UAE providing various services in 
construction. 

§ (3/2009 – 11/2009) Construction Manager of SAMRA Power Station 
Phase II, Combined Cycle Plant – Civil Works. 

§ (10/2007 – 3/2009) Project Manager of The Aqaba Container Terminal 
(ACT) Administration Building Project.                                       

 
5/2003 – 1/2007 THE MORGANTI GROUP INC. (CCC) 
 Section Engineer 

 
THE MORGANTI GRUOP INC. is the U.S. based subsidiary of the 
international contractor the Consolidated Contractors Company (CCC) 
providing construction services of various kinds of projects EPC, DBO, and 
conventional.                      
§ (7/2006 – 1/2007) The Wadi Ma’in, Zara & Mujib Water Treatment & 

Conveyance Project in Joint Venture with Infilco Degremont INC. – 
Metcalf & Eddy (Design, Build, and Operate Project). 

§ (9/2005 – 7/2006) As Samra Wastewater Treatment Plant Project in Joint 
Venture with Infilco Degremont INC. (EPC Project). 

§ (5/2003 – 9/2005) The Expansion of Aqaba wastewater Facilities 
Project. 

                                           
9/2001 – 5/2003        EL CONCORDE CONSTRUCTION LTD.   

Senior Planning Engineer, Office Engineer, And ISO Quality Manager  
                                              
 El Concorde Construction LTD. is an international contractor based in Amman, 

Jordan with branches in the U.S., Gaza, the West Bank, and Iraq providing 
various services in construction. 

                                   
Restructuring of Greater Amman’s Water Supply System Project 
(Contract No.  8), using a FIDIC 1999 Red Book conditions of contract. 
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4/2001 – 9/2001 Hussein Atieh Establishment for Contracting & Construction 
 Site Engineer 

                                              
 Hussein Atieh Establishment for Contracting & Construction is a local 

contractor based in Amman, Jordan providing various services in construction. 
 

Restructuring of Greater Amman’s Water Supply System Project 
(Contract No.  9), using a FIDIC 1999 Red Book Conditions of Contract. 

 
3/1999 – 4/2001 Eng. M. Othman & Partners Co. (Beam) 
 Planning And Office Engineer 
 
 Eng. M. Othman & Partners Co. (Beam) is a local contractor based in Amman, 

Jordan providing various services in construction especially Structural Steel 
works. 

                                                                                          
Central Water Authority Laboratories Building Project, using a local 
contract closely modeled on FIDIC 1987 Red Book Conditions of Contract. 

 
 7/1998 – 3/1999 The Third Establishment for Construction & Contracting                                                    

Site Engineer 
                                              
 The Third Establishment For Construction And Contracting is a local contractor 

based in Amman, Jordan providing various services in construction. 
                                                                                          

The Abdali Post Office Building Project, using a local contract closely 
modeled on FIDIC 1987 Red Book Conditions of Contract. 

 
Arbitration and Adjudication Experience 
 
§ Arbitrator in arbitral tribunals to resolve multi-million USD disputes in local, regional, and 

international arbitrations. He is currently serving as an arbitrator on nine arbitrations.  
§ Adjudicator in both standing and ad-hoc Dispute Adjudication Boards. He has served on three 

members and single member Dispute Adjudication Boards in multi-million USD projects in Jordan. 
§ Expert Witness appointed by arbitral tribunals in multi-million USD regional arbitrations. 

§ Arbitration Consultant in multi-million USD local, regional, and international disputes. 
   
Awards and Achievements 
 
§ Winner of the prestigious FIDIC’s Trainer(s) or Adjudicator(s) of the Year Award for the year 

2019. 
 

Publications 
 
§ Co-author and Principal Drafter of the FIDIC COVID-19 Guidance Memorandum to Users of FIDIC 

Standard Forms of Works Contracts (FIDIC, 2020). 

§ Co-author of the FIDIC Golden Principles (FIDIC, 2019). 
§ Co-author of the International Construction Contract Law 2nd Edition (Wiley Blackwell, 2018). 
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Education  
 
§ BSc. in Civil Engineering, University of Jordan, Faculty of Engineering, Jordan 1998 (“Very Good” 

grade point average). 
 

Certifications 
 
§ Accredited International Trainer (FIDIC International Accredited Trainer) by the International 

Federation of Consulting Engineers (FIDIC). 
§ Accredited Project Management Professional (PMP) (License 1525784) by the Project 

Management Institute (PMI). 

§ Accredited PMI Scheduling Professional (PMI-SP) (License 1725518) by the Project Management 
Institute (PMI). 

§ Certified trainer by the Engineers Training Center (ETC) of the Jordan Engineers Association 
(JEA). 

§ Certified by the Jordan Engineers Association (JEA) as a “Head of Project Management” specialty 
with a “Consultant” rank.  

§ Certified by the Jordan Engineers Association (JEA) as an “Opinion Engineer” in Project 
Management.  

§ Certified Arbitrator grade (A) by the Arab Association for Engineering Arbitration in the Federation 
of Arab Engineers. 

 
Memberships 
 
§ Member in the influential FIDIC Contracts Committee, which recommends to the FIDIC board 

which conditions of contract and related documents should be prepared or updated by the 
federation. 

§ Chairman of the FIDIC Task Group TG15 and TG15B in charge of establishing “FIDIC’s Golden 
Principles” as part of the FIDIC 1999 Suite update. 

§ Member since 1998 in the Jordan Engineers Association (JEA) (Jordan Architects and Consulting 
Engineers Council – JACEC), Amman – Jordan (membership number 13570/1). 

§ Member in the Project Management Institute (PMI) (Member ID: 2347918). 
§ Affiliate Member in the International Federation of Consulting Engineers (FIDIC). 

§ Member in the Dispute Resolution Board Foundation (DRBF, USA). 
§ Member in The Jordanian Arbitrators Association. 
§ Member in the Arab Association for Engineering Arbitration in the Federation of Arab Engineers. 

§ Past Vice Chairman of the Scientific Committee of the Civil Engineering Chapter of the Jordan 
Engineers Association (JEA). 

§ Vice Chairman of the Project Management Certification Committee of the Civil Engineering 
Chapter of the Jordan Engineers Association (JEA). 

§ Member in the EPC Contracts Regulation Committee of the Jordan Engineers Association (JEA). 
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§ Member in the Organising Committee of the First Engineering Consultancy Conference of the 
Jordan Engineers Association (JEA) - 2019. 

§ Member in the Organising Committee of the 8th Jordanian International Civil Engineering 
Conference (JICEC8) of the Jordan Engineers Association (JEA). 

§ An elected member of the Central Committee of the Jordan Engineers Association (JEA). 

§ Vice President and board member of the Bishop’s School Alumni Club, Amman, Jordan. 
§ Member in the Economic Policy Development Forum, Amman, Jordan. 
§ Member in the Professional Association of Diving Instructors (PADI), a certified Advanced Open 

Water Diver. 
 

Training Delivered 
 
Provides regular training on contracts, claims, dispute resolution, and project controls systems in 
collaboration with the Engineers Training Center (ETC) of Jordan, which is one among only other 
seven training suppliers worldwide accredited officially by FIDIC. Additionally, provides online 
contracts training directly with FIDIC itself. These courses include, but are not limited to, the following: 
§ FIDIC training Module 0 “Professional Services Agreements”. 
§ FIDIC training Module 1 “The Practical use of FIDIC Conditions of Contract”. 

§ FIDIC training Module 2 “Management of Claims and the Resolution of Disputes”. 
§ FIDIC training Module 3 “Understanding DABs”. 
§ FIDIC training Module 4 “Understanding DABs”. 

§ FIDIC training Module 5 “FIDIC Conditions of Contract for EPC/Turnkey Projects”. 
§ FIDIC training Module 6 “FIDIC Conditions of Contract for Design, Build and Operate Projects” 

 
Speaker at Conferences 
 
§ A repeated invited speaker at the FIDIC International Contract Users Conference organised by 

FIDIC and KNect 365 a subsidiary of informa in London, UK in 2017, 2018, and 2019. 
§ A repeated invited speaker at the FIDIC Middle East Contract Users Conference organised by 

FIDIC and KNect 365 a subsidiary of informa in 2016, 2017, 2018, 2019, and 2020. 

§ A repeated invited speaker at the FIDIC Africa Contract Users Conference organised by FIDIC 
and KNect 365 a subsidiary of informa in 2016, 2018, and 2019. 

§ A repeated invited speaker at the FIDIC Asia-Pacific Contract Users Conference organised by 
FIDIC and KNect 365 in 2017, and 2019. 

§ First Engineering Consultancy Conference organized by the Jordan Engineers Association (JEA) 
in Amman, Jordan - September 24 to 25, 2019. 

§ Kuwait Fourth FIDIC Conference 2018 organised by Spatial Conferences and Exhibitions 
Company in Kuwait, Kuwait - May 08 to 10, 2018. 

§ First German Construction Industry and Construction Law Conference organised by the Leuphana 
University in Luneburg, Germany - September 01 to 02, 2017. 

§ Arbitration and Disputes in Construction Contracts (Levels 2 & 3) organised by the Federation of 
Arab Engineers and Jordan Engineers Association in Amman, Jordan - May 20 to 22, 2017. 
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§ Kuwait EPC Contracts Management Conference 2016 organised by Spatial Conferences and 
Exhibitions Company in Kuwait, Kuwait - November 07 to 09, 2016. 

§ Arbitration and Disputes in Construction Contracts organised by the Federation of Arab Engineers 
and Jordan Engineers Association in Amman, Jordan - June 10 to 11, 2015. 
 

Training Attended and Courses 
 
§ Trainers Accreditation Workshop and Assessment at FIDIC, Dubai, UAE (24 Hours Workshop). 

§ Trainers Accreditation Workshop and Assessment at FIDIC, Dar es Salaam, Tanzania (24 Hours 
Workshop). 

§ Judiciary of Jordan and Arbitration at Talal Abu-Ghazaleh Group in collaboration with Konrad 
Adenauer Stiftung (5 Hours Workshop). 

§ Commercial Arbitration at Arab Institute For arbitration & ADR, Amman, Jordan (8 Hours Course). 
§ Project Management Professional (PMP) at Talal Abu-Ghazaleh Professional Training Group, 

Amman, Jordan (52 Hours Course). 

§ Internal Auditor for the Environmental Management System ISO 14001:2004 at MAG Engineering 
& Contracting Co., Amman, Jordan (16 Hours Course). 

§ Leadership course at THE MORGANTI GROUP INC., Amman, Jordan (16 Hours Course).  

§ Communication Skills course at THE MORGANTI GROUP INC., Amman, Jordan (16 Hours 
Course). 

§ Motivation course at THE MORGANTI GROUP INC., Amman, Jordan (16 Hours Course). 

§ ISO 9001 Awareness course at EL CONCORDE CONSTRUCTION LTD., Amman, Jordan              
(6 Hours Course).  

 


