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ACEA’s Mission

ACEA exists to improve 
the business outlook for 
our member firms:

Top down by improving 
the commercial 
environment in which 
they operate through 
influential lobbying 
activities and;
bottom up through 
services that help them 
to conduct their day to 
day activities.



Services

Education Services
Seminars
Prof. Certificate

Information Services
Practice Notes
Contracts

Commercial 
Services

PI Insurance
Discount Programs
Contract advice

Benchmarking
Salaries



Major Policy issues

Risk, Liability &                                               
Contract Management
Procurement 
OHS & Safety in Design
Infrastructure
Skills
Sustainability 
International Trade



Complementary or Contradictory?

Member Loyalty can no longer be taken 
for granted – “What’s in it for me?”
One size fits all approach will not work

Policy work will win and retain big firms –
give them a reason to be members
Small firms want services

Complementary
Member engagement
Financial aspects



Getting the Balance right

Know how much policy costs
Structure the organisation accordingly
Invest in lobbying – it CANNOT be a 
part time job for the CEO!



Celebrating Policy Wins…
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