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MAKING FOREIGN PARTNERSHIPS WORK

BACKGROUND

■ Many developing countries have offshore 
consulting firms carrying out works in their 
country; many in partnership with locals. 

■ Are these partnerships beneficial and who do 
they benefit? There have been many who say 
that the local partners are the poorer for it. 
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BACKGROUND

■ The origin of SMHB Sdn Bhd can be traced 
back to December 1961 when Binnie & 
Partners in London, the principal engineering 
consultant in the UK specialising in water 
supply, opened a design office at the Merlin 
Hotel in Kuala Lumpur. 
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BACKGROUND

■ At that time, Malaysia had recently gained its 
independence in 1957 and it was time to build the 
nation.

■ The first engineering faculty in the University of 
Malaya was set up in 1958.

■ The Institution of Engineers Malaysia was set up in 
1959 followed by the Association of Consulting 
Engineers Malaysia (ACEM) in 1963. 
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BACKGROUND

■ Much of the construction works in the early years 
after independence was carried out by the Public 
Works Department with the help of mainly foreign 
offshore consulting firms.

■ Many of these consulting firms set up offices in 
Malaysia, among them being Binnie & Partners, 
Steen, Sehested & Partners, Ove Arup & Partners 
and  Preece, Cardew & Rider.
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BACKGROUND

■ Local consulting firms also started up during 
this time but most were small and were 
unable to compete with the larger foreign 
firms who also had access to staff and 
expertise overseas.
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BACKGROUND

■ There are no real records of the number of 
consulting firms in the early 1960s but we 
estimate that there were about 30 – 40 firms 
mostly with only a few staff with a few larger 
firms having staff strength up to 50.

■ Today, there are about 1000 consulting firms 
in Malaysia ranging from a few staff to about 
500.
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SMHB – CHRONOLOGY OF EVENTS 

■ Binnie & Partners (Malaysia) was formed in 
early 1962 with an office located in the newly 
constructed Mercantile Bank Building in 
Medan Pasar, Kuala Lumpur. 

■ In 1965, Binnie & Partners (Malaysia) 
became the first independent overseas 
partnership of  Binnie & Partners (London).
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SMHB – CHRONOLOGY OF EVENTS 

■ In 1967, the Registration of Engineers Act 
was enforced in Malaysia. A name change 
was carried out to Binnie & Rakan. 

■ In 1973, Mr. Hooi Kah Hung became the first 
Malaysian to join the partnership of the Firm 
and in 1975, Tuan Syed Shahabudin joined 
the partnership as the second local partner of 
the Firm. 
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SMHB – CHRONOLOGY OF EVENTS 

■ In 1979, the Mechanical and Electrical Department 
of the Firm was set up. 

■ In 1980, Binnie & Partners (London) relinquished 
their role in the management of the Firm as a further 
step towards localisation. The Firm was re-
structured as a private company limited by shares 
and its registered name was Syed Muhammad Hooi 
dan Binnie Sdn. Bhd. (SMHB). 
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SMHB – CHRONOLOGY OF EVENTS 

■ In 1987, the last British resident director returned to 
the UK and the firm became wholly managed by 
locals. 

■ In 1995, Binnie & Partners (London) was taken over 
by the consultancy arm of Black & Veatch and was 
re-named Binnie Black & Veatch (BBV). The 
directors of SMHB decided not to enter into any 
formal relationship with BBV.
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SMHB – CHRONOLOGY OF EVENTS 

■ In October 1995, Syed Muhammad Hooi dan 
Binnie changed its registered name to SMHB 
Sdn Bhd and at that time SMHB became a 
firm wholly owned and controlled by 
Malaysians. 
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EVOLUTION OF SMHB – STAFF STRENGTH

SMHB's Staff Strength
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EVOLUTION OF SMHB – AREAS OF EXPERTISE

■ In 1962, when the Firm started, our area of 
expertise was in water supply which was the 
expertise of Binnie & Partners (London).

■ The Firm started as a design office for 
assignments awarded to Binnie & Partners 
(London) with the principal design staff 
seconded from UK. Seven local engineers 
were employed to assist the principals. 
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EVOLUTION OF SMHB – AREAS OF EXPERTISE

■ As the Firm took up more projects in Malaysia, 
Brunei and Singapore, more local staff were 
employed and in 1969, three Malaysian engineers 
became associates in the Firm taking up design 
responsibility for projects in the firm.

■ In 1975, the Firm expanded its activities to cover 
other water related areas including sewerage, water 
supply studies and drainage and irrigation works.
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EVOLUTION OF SMHB – AREAS OF EXPERTISE

■ In 1982, the Firm successfully expanded its 
activities into areas which were non-
traditional for Binnie & Partners (London) ie. 
highways and infrastructure works. 

■ In 1989, the Firm also set up a division to 
handle environmental impact assessments.
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LESSONS LEARNT

■ SMHB’s story is not unusual in Malaysia. Many of 
the larger consulting firms in Malaysia started off as 
foreign owned firms which were then localised. 

■ The years just after independence was a period of 
growth for the country. There were many projects 
which required the services of a consulting engineer. 
As a result, a number of foreign consulting firms 
decided to set up office in Malaysia. It is important 
that the country has a robust economy to sustain a 
longer term approach by foreign consulting firms.
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LESSONS LEARNT

■ Both partners, foreign and local, must adopt the 
longer view for a successful partnership. The foreign 
firms must be willing to train and there must be a 
pool of local engineers willing to be trained. 
Capacity building is essential for a long term 
approach.

■ Government procurement policies must favour firms 
with local input. This approach encourages foreign 
firms to build capacity among the locals.
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THANK YOU



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


