
 

 

 
 

 

FIDIC Directors and Secretaries Meeting 
 

Agenda 
 

Sunday, 9 September 2007 
09.00 – 12.30  

 
Room 303-4, Level 3 

 
Suntec Singapore, International Convention and Exhibition Centre, 1 Raffles 

Boulevard, Suntec City, Singapore 039593 

Chair: Megan Motto, ACEA-Australia 

_______________________________ 

 
09.00 Welcome and Introductions, Megan Motto, ACEA-Australia 
 
09.15 Presentations and discussion (10 minute presentations followed by 

20 mins of discussion on each topic) 

Best Practice Association Management 
Service delivery versus Lobbying – Getting the Mix Right 
Megan Motto 

 
10.15 Coffee Break 
 
10.30 Workshops: The Role of Directors and Secretaries 

Workshops will discuss their issues for 45 mins before sharing their 
understanding with the group. Participants can choose from one of 
the following workshop topics: 

Getting the right membership mix, i.e., small versus large firms 
Chair: Nelson Ogunshakin, ACE-UK 

Strategies for getting to government 
Chair: Lars Goldschmidt, FRI-Denmark 

Marketing your Association 
Chair: Claude Paul Boivin, ACEC-Canada 

Fundraising 
Chair: Kieran Shaw, ACENZ-New Zealand 



 

 

 
 

11.15 Reports from Workshops and Discussion (10 minutes for each 
topic) 

 
12.00 Other Matters 
 
12.20 Next meeting arrangements 
 
12.30 Close 
 

_______________________________ 
 
 
 

FIDIC Presidents’ Meeting 
The Presidents’ Meeting will be held from 14.00 – 17.00 
 
 
Informal Dinner 
In order to meet each other informally prior to Sunday, FIDIC has arranged for 
you a self funded informal dinner at El Dente restaurant from 19.00 on Saturday, 
8 September. El Dente is within the Esplanade – Theatres on the Bay complex, 
on the corner of Raffles Boulevard and Esplanade Drive. The building is 
distinct, shaped like the famous horned durian fruit. It is only a short walk from 
all the designated hotels.  Should your president be available, he or she may also 
wish to join in. 
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