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SINCE 1990’s: NEW BACKGROUND FOR PUBLIC INVESTMENT 
IN DEVELOPED COUNTRIES

Features of the new background:

•Economic globalization.
•Economic liberalization.
•Budget discipline.
•Sustainable development.

Main effects:

•Significant increase in the flow of goods and
people transportation.
•The transportation of goods as a link in the
logistics chain.
•Progressive lack of water resources.
•New environmental risks.



The need of private funding contribution
Need of important investment in infrastructure
due to the expected big increase of demand, 
both in volume and in quality.

Need of private funding 
contribution

Spanish Response
2000 – 2007 Infrastructure Plan (I.P.)

Need of new private funding 
regulation

Restrictions due to  budgetary discipline
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• Equity participation in different projects 
represents between a 7% and a 40% of
total investment, with a big concentration 
around 25%

• Concessional Spanish contractors manage 
a total investment amount of 94.000 
million € in infrastructure projects

THE EXPERIENCE OF SPANISH PRIVATE COMPANIES 
IN THE MANAGEMENT OF PUBLIC INFRASTRUCTURE



Cumulative Investment by Year
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Andorra, Argentina, Australia, Brasil, 
Canada, Chile, Colombia, Ecuador, Spain, 

Ireland, Israel, Jamaica, Mexico, Portugal, 
Puerto Rico, United Kingdom, Dominican

Republic and South Africa.

Concessional Spanish contractors are present in 
the following countries:
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Features of the new law

• Unifies legislation that is currently disseminated by sectors.
• Legal security is reinforced for the concessional system.
• Introduces more flexibility in  financing infrastructures.
• Improves the risk allocation.
• Gives more importance to the operational phase.
• Welcomes private initiative in the building of infrastructure.

Seeking a basic effect:
Attraction of private capital

NEW LEGAL FRAMEWORK IN SPAIN



Direct benefits
Important investment volume

Investment planning

New backgrounds

• Quantitative increase of the market

• Stability guarantee
• Medium term planning opportunity
• Assumption of growth risks
• Improvement of our management and 

production structures
• Stimulation of R+D+i investment
• Optimization of International

competition

• Possible new roles 
• To take a chief role in new initiatives

Opportunities offered by the new Law to 
Engineering and Consulting Companies

NEW LEGAL FRAMEWORK IN SPAIN



Risks

• Tension between private client’s interests and Administration’s
requirements.

• Attraction of new competitors.

• Possible compatibility and incompatibility conflicts.

• Demand of more civil professional responsability guarantees. 

• In the Law there is no mention made to the role of the consultant.

Opportunities offered by the new Law to 
Engineering and Consulting Companies

NEW LEGAL FRAMEWORK IN SPAIN
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1. Technic – Economical Feasibility Study.

2. Tendering procedure of the concession.

3. Building and operation preliminary draft.

4. Building and operation project.

5. Building

6. Operation, maintenance, big repair.

THE ROLE OF ENGINEERING AND CONSULTING FIRMS IN 
THE DEVELOPMENT OF A CONCESSION PROCEDURE FOR
CONSTRUCTION AND EXPLOITATION OF INFRASTRUCTURE



1. Technic-Economical Feasibility Study

Technic-Economical 
Feasibility Study

Public 
Administration

Private
Initiative

Public
Administration

Approval

The Consulting Engineer
can be the one to suggest the 
content of the private initiative

Consulting
Engineer

Consulting 
Engineer

Consulting 
Engineer

Consulting Engineer’s roles
• Asses Public Administration.
• Promote the private initiative.

• Manage the constitution of the property developer team.
• Asses the property developer team.

• Asses the property developer team, other than the consultant.
• Asses Public Administration in the moment of approval.
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2. Tendering procedure of the concession.

Public
Administration

Tender 
participants

Concession
Tender 

Consulting 
Engineer

Consulting 
Engineers

Consulting Engineer’s roles

• Asses the Public Administration.
• Preparation of tender documents.
• Analysis of the bids of tender participants.

• Asses the Tenderer.
• Preparation of the bids.
• Bid follow-up.
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3. Building and operation preliminary draft

concessionary
Public

AdministrationPreliminary draft

Consulting Engineer’s roles
• Draw up the project for the concessionary.
• Asses the financial institution.
• Asses the Public Administration.

Consulting
Engineers

Consulting
Engineers

Consulting
Engineers

•Building.
•Operation.

Own 
Resources 

External
Resources

Financial
Institutions
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4. Building and operation project.

concessionary Public 
AdministrationProject

Consulting Engineer’s roles

• Draw up the building and operation project for the concessionary.
• Asses the financial institution.
• Asses the insurance entity.
• Asses the Public Administration.

•Construction.
•Exploitation.

Financial
Institution

Insurance
Entity

Consulting
Engineer

Consulting
Engineer

Consulting
EngineerConsulting

Engineer
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5. Building.

concessionary
Public 

AdministrationBuilding

Consulting Engineer’s roles

• Manage the building, assembly and start up procedures – concessionary.
• Asses the financial institution.
• Asses the contractors.
• Asses the Public Administration.

• Reception process.
• Evaluation of executed public works.

•Purchasing management
•Tender for works
•Works execution

Financial 
Institution Contractors

Consulting
Engineer

Consulting
Engineer

Consulting
EngineerConsulting

Engineer
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6. Operation, maintenance, big repair.

Concessionary
Public 

Administration•Operation
•Maintenance
•Big Repair

Consulting Engineer’s roles

• Operation program
• Maintenance and repairing projects.
• Technological suitability projects.
• Supervise the maintenance and operation of the public works concessions.

Consulting
Engineer

Consulting
Engineer
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CONSULTING ENGINEERS’ DUTIES

• Convince Public Administrations about:
• Need of consulting engineers’ participation.
• Need of supervision and control to follow the

contracts.
• Real capacity/empowerment for the existing

offer.

• Promote their capacities to all the agents participating
in the investment process.

• Training people to diversify the services offered – Take
advantage of synergies.

• Ethic behaviour: moral integrity. Equity amongst the
different agents.
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If sustainability, technology, innovation and global 
costs are the key factors that lead to the success
of any building, financing and operation project, its 
management should rely on those who best know how 
all these factors are intertwined and how they 
behave:

The Consulting Engineers

CONCLUSION


