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Introduction 1 / Technical consulting industry

§ Our profession or ”industry” is based on the concept and business 
idea of selling professional services to the market

§ Our success in this commercial process depends on the 
knowledge, skills and experience present at our employees and 
on the structural knowledge capital present in our company

§ Trust alone will not do it. Therefore one could claim that forefront 
knowledge and development thereof are the fundamentals of the 
consultancy business

§ This creates an expectation for the (high?) level of investments 
and costs related to R&D in consulting companies
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Introduction 2 / Technical consulting industry

§ Some investigations show that compared to many other industries 
the level of investments and costs in R&D are relatively lower for 
the consulting industry

§ The explanation in general seems to be the bad commercial 
conditions and the weak financial foundation for this industry

§ How can we then claim to be true and trustworthy consultants for 
our customers and be serious partners for the development of our 
societies into the future?

§ And how can we without compromising the profitability improve 
and satisfy the need for knowledge development?



Corporate Presentation 4SlideSeptember 23, 2004

Presentation of Workshop subjects

§ Commercial conditions and future prospects

§ Knowledge to be paid for by our customers

§ Taking advantage of Knowledge Management

§ Size, internationalisation and global integration as measures
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Development in profitability in firms in Danish MA 
period 1977-2003 / Operating Margin, EBIT (%)

%
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Development of number of employees and 
companies in Danish MA in period 1975-2004

E
m

pl
oy

ee
s

M
em

be
r 

fir
m

s

2000

3000

4000

5000

6000

7000

8000

9000

10000

19
75

19
76

19
77

19
78

19
79

19
80

19
81

19
82

19
83

19
84

19
85

19
86

19
87

19
88

19
89

19
90

19
91

19
92

19
93

19
94

19
95

19
96

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

200

225

250

275

300

325

350

375

400

M
ed

le
m

sv
ir

ks
om

he
de

r

Antal medarbejdere Antal virksomhederNumber of employees Number of member firms



Corporate Presentation 7SlideSeptember 23, 2004

Future prospects
Development in R&D costs in Denmark
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Future prospects for the technical consulting 
industry

§ The consulting industry has been growing faster than the general
economy in our societies; and the growth rate for intellectual 
services is higher than for traditional production industries

§ The general growth and technical and technological development 
makes our societies more and more complicated in demand for a 
sustainable future situation

§ New technologies are emerging with a fast accelerating speed and
the implementations thereof demands solutions to complex 
problems demanding new technical knowledge and understanding

§ It seems to be difficult to attract young people to technical 
educations now and in the future
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The Tower of Profit for consultancy
(companies in general)

Grouped Customers Contribution to profit margin
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Caused by: Size of projects? Different type of knowledge 
services?
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Skills and Competencies

Uncodified Codified
Information

Reports, text
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Data
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existence
without coherent
meaning

Human and 
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Databases and 
systems
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Hierarchy of Knowledge

Experience

Data

Knowledge, competence

Information
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Knowledge Management
1.Generation

Knowledge Management

> Knowledge-sharing

> IT-systems
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Knowledge Management
2. Generation

Knowledge Management

> Strategy and business

> Interaction between people and
IT-systems in organisations



Corporate Presentation 14SlideSeptember 23, 2004

The Knowledge Management challenge
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Development in employees in firms in Danish MA 
grouped according to size in period 1978 - 2004

< 10 employees

51 - 200 employees

10 - 50 employees

> 200 employees
Data from 1978 to 1986: > 50 employees

%
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Development in member firms in Danish MA 
according to number of employees
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A strong positive association between global 
integration and company profitability

§ Global integration is 
defined as the cross-
border transfer of 
operational resources 
within the company

Source: The University of Western Australia, GSM, 2003

Study of the Relationship between Global integration and performance in Multinational Professional Engineering Companies



Questions---

Workshop 2 group discussions
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Subject matters for workshop discussions

1. How is the true commercial conditions and future outlook for 
the technical consulting industry? What do we do about it?

2. Which kind of knowledge are our customers really willing to pay 
(most) for? Which measures do we take?

3. How can we focus and facilitate Knowledge Management in 
knowledge based companies? Proposals for actions to improve 
daily management and development of skills? 

4. Is size and global integration a tool for our improved 
profitability? How do we see the future for our industry?



Corporate Presentation 21SlideSeptember 23, 2004

Discussions?


