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FIDIC’s Many Firsts

The 2015-2016 has been an exciting year noted by many 
“firsts”. The 2016 Summer Olympics was held in Rio de Janeiro, 
and it marked history as the very first Olympics ever hosted in 
South America. And as many of you are aware, this vibrant city 
is where FIDIC held its 2014 annual conference. Just before the 
Games began in early August, I followed the Olympic flame with 
millions of others around the world, from Olympia, Greece to 
Rio de Janeiro, Brazil over the course of three months leading 
up to the outstanding Opening Ceremony. 

Though I have seen this event many times in my life, it just 
dawned on me then that the FIDIC Presidency is much like 
the Olympic Torch Relay. The torchbearer takes the torch from 
his predecessor and, with a commitment to the expectations 
represented by the torch, he fulfills his duty by running over 
his section of the relay before passing it on to the next runner. 
I received the FIDIC Presidency torch in September 2015 in 
Dubai, our first annual conference in the Middle East. At that 
moment, my role in this organization shifted from being another 
board member to a proactive leader involved in every aspect 
of FIDIC’s operations. This event marked two more “firsts” as 
I became the very first Asian President and Exaud Mushi of 
Tanzania became the first African Vice President in FIDIC’s 102 
years of history. 

When I first took office, I shared my three aspirations for 
FIDIC including strengthening its brand image, promoting 
and enhancing publishing activities, and initiating an 
organization-wide reform. Thanks to the efforts of various 
dedicated individuals, much is in progress on each front. The 
Secretariat has been working on a five-year Master Plan to 
serve as our roadmap to the future, and FIDIC’s governance 
reform proposal is well under way. It seems to me like one year 
has passed by in the blink of an eye, and I am filled with a 
mixed sense of excitement and apprehension as we prepare 
to enter a new era with governance and strategy reforms. Such 
changes are prone to resistance, and they are probably difficult. 
However, I strongly believe that these strategic plans, together 
with a revamped governance structure, will strengthen the FIDIC 
brand and make the organization more relevant and agile in this 
erratic global business environment.

Global Issues & the New Paradigm Shift
The world is rapidly-changing and more unpredictable these 
days. The expansion of infrastructure such as transportation 
and communication, is still in need worldwide, and there are 
too many unresolved issues that we as engineers must resolve, 
including energy deficiencies, exhausted water resources, 
natural disaster prevention and restoration caused by global 
warming and climate change, and numerous environmental 
issues that the world is currently facing. 

On top of these layering issues, is the economic aggravation of 
the Middle East and other oil-producing countries caused by 
the oil market depression and various other obstacles which 
have occurred lately. Statistics have shown that the UK’s recent 
Brexit decision has resulted in a sharp decline in infrastructure 
related investments in that country. On the opposite side 
of the globe, China, which is also called the “plant of the 
world”, is experiencing a stall in its economic growth, fueling 
the uncertainties in the global economy. Additionally, we are 
witnessing the U.S. turning to protectionism during this year’s 
presidential campaign. In fact, the protectionist tone of the 
2016 campaign is a watershed, and it could have profound 
political as well as economic consequences for the wider world. 
On a positive note, the economic sanctions on Iran have ended 
earlier this year, opening up a new market for infrastructure 
development and investment. 

As if these occurrences are not enough, the world stands 
on the cusp of the fourth industrial revolution. This paradigm 
shift is already bringing profound changes through the fusion 
of technologies, disrupting virtually all industries including our 
own, and heralding fundamental changes in the way we work 
and interact. 

As we witness this fresh wave of changes, many are questioning 
how consulting engineers should innovate in this global yet 
volatile environment characterized by dramatic and sometimes 
unforeseen shifts. I often reflect on this question, not only as the 
representative of international and national federations but also 
as a businessman in this industry. 

The fourth industrial revolution is capable of boosting efficiency 
and productivity to a remarkable extent, but it also poses a 
potential threat in that it could worsen disparity of wealth and 
cause a significant drop in employment. According to the World 
Economic Forum’s Future of Jobs Report, it is predicted that 
the fourth industrial revolution will wipe out five million jobs over 
the next five years. What could this mean for the engineering 
profession? Many questions remain but the fourth industrial 
revolution is a reality and we, consulting engineers, should be 
prepared and stand ready for this new paradigm shift.

FIDIC Initiatives
As I reach my halfway mark carrying this honorable torch, I reflect 
back and realize that it is it due to the dedication of our talented 
volunteers and Member Associations that FIDIC has continued 
developing and expanding its influence. I want to thank them, 
and thank all of you who support the organization in your own 
way, and in accordance with your means. Without this concrete 
support from the community, FIDIC would not be where it is 
now. Moreover, our recent efforts to reform the organization 
would just be a nice idea without the means to make it a reality. 
I know that there is still much work to be done before I can pass 
the torch on to the next President. That is why I am counting on 

Message
from the
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your renewed support in 2016-17 as I continue to run the last 
segment of my relay. I would like to make this another year of 
exceptional accomplishments and make sure that the promise 
of the new reforms is fully realized.

At the upcoming annual conference in Marrakesh, I expect that 
there will be a variety of discussions concerning the reform 
initiatives in different meetings held by the Executive Committee, 
the Directors and Secretaries of our Member Associations, and 
the General Assembly. As previously mentioned, the Secretariat 
will introduce FIDIC’s 5-year Master Plan which also includes 
the governance reform proposal and the FIDIC Office relocation 
pre-study prepared by Executive Committee Members Tony 
Barry of Australia and Kaj Moller of Sweden, respectively. 

For FIDIC, these reforms mark a major departure from 
longstanding practice and tradition, hence I don’t expect 
all decisions to be made immediately. Moreover, we are a 
multi-cultural organization representing 100 member countries. 
I also understand the need for further studies, especially for 
projects like the office relocation. However, as I complete my 
two-year term and pass this torch to my successor in Jakarta 
next year, I hope to do so with the flame burning even stronger.

My year-long review of the organization persuaded me that I 
should concentrate on four important projects that cannot be 
postponed until a new President took office. 

The first and the foremost project is to initiate the strategies 
set forth in the Master Plan. FIDIC’s corporate governance will 
be reorganized in line with the reform proposal. Best practices 
in association management have evolved dramatically over 
the years and will continue to do so. Many of our Member 
Associations have already adapted to these changes but FIDIC 
seems to be falling behind. We need to shift our gears to keep 
pace as the industry and the market continue to move forward. 
Committees and other FIDIC activities will also be enhanced 
for efficiency and productivity while FIDIC members and clients 
will be provided with legitimate data and valuable information 
concerning the market and the industry. Additional studies will 
be conducted to find not only financially feasible but also a 
strategic location for the FIDIC office. 

The second project is to develop a more industry relevant as 
well as a more interesting conference program that is not only 
informative but also attracts a variety of participants that results 
in a great networking opportunity. 

The third project is to increase FIDIC’s support for the Young 
Professionals (YP) as they are the future of our industry. As 
I reflect on my first year as FIDIC President, I continue to be 
impressed by the collective commitment and talent of this 
industry’s young professionals from all over the world. Examples 
of their remarkable accomplishments will be highlighted, starting 
this year with the first YP Awards program. These ambitious 
young professionals have proven themselves over the years 
and a special fund will be raised to finance future activities. 

Finally, the fourth project is to extend FIDIC’s influence by 
actively reaching out to Less Developed Countries including 
those in the Pacific Islands region where consulting engineering 
is still an unfamiliar subject. FIDIC has been very fortunate to 
have received so much support from a number of volunteers 
over the years, especially from those in the European region. I 
hope I can count on those familiar faces once again. In addition, 
I want to encourage those in other parts of the world, in all 
stages of development and in every sector, to step forward and 
join in this groundbreaking initiative as FIDIC champions for new 
opportunities for the consulting engineering industry. 

Even as I write this, I know that I have very limited time to fulfil 
these four projects. Nevertheless, I plan to do my best to bring 
many more firsts, and eventually seek out the best, not just firsts, 
so that FIDIC – as traditional as it is with 103 years of history – 
can be renewed and can unfold a stunning new chapter in its 
life to continue on for many more years.

Jae Wan Lee, FIDIC President
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Fiscal year 2015
The FIDIC accounts for the year to December 2015 show an 
operating surplus of CHF 249,776 compared to a zero budgeted 
result. This reflects an improved situation with regard to the FIDIC 
International Conference, and strong activity in the area of Capacity 
Building.

In addition, costs were able to be reduced in a number of areas, 
especially publications, as new documents have yet to be completed.

Income and Expenditure
Income from subscriptions was lower than anticipated, due to 
delayed payments from some Members experiencing financial 
difficulties. 

The 2015 surplus absorbed the 2014 loss and the reserve fund was 
built up to the levels of 2013.

A restructured, and much reduced conference, resulted in lower 
income, as well as lower costs. Although the Conference 2015 
turnover was much lower than 2014 the new format produced a 
budget surplus.

The Statement of Financial Performance reflects a combination of 
continued growth in online and offline training events, offset partially 
by a lack of new documents, and stability in the membership.

Balance Sheet 
At the end of 2015 the balance sheet remained strong, and reserves 
are within the FIDIC Executive Committee guidelines to maintain cash 
assets equivalent to the Federation’s liabilities in the event of winding 
up. This is also approximately equivalent to the secretariat expenses 
for one year.

Thanks to a decrease in outstanding debtors (on subscriptions, 
publications and seminars) the provision for bad debtors was 
reduced once more. In addition, the current liability was significantly 
reduced. Changes in VAT Swiss law allowed FIDIC to claw back 
almost all VAT paid in Switzerland.

Year to date and 2016
At mid-year 2016 income is steady, despite the reduced document 
sales, offset by continued strong demand in training. 

The budget proposed for 2016 reflects a conservative approach to 
FIDIC activities, against increased commercial activities.

Most income streams improved in 2015, particularly in the area of 
training events, with document sales also continuing strongly. In 
addition, costs were able to be reduced in a number of areas, such 
as document transport.

FIDIC cash assets continue to be held predominantly in conservative 
fiduciary deposits, in a mixture of currencies.

Alain Bentéjac, FIDIC Treasurer

Treasurer’s
Report
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FIDIC VISION
Enabling the development of a sustainable world as the recognised 
global voice for the consulting engineering industry.

FIDIC MISSION 
To work closely with our stakeholders to improve the business 
climate in which we operate and enable our members to contribute 
to making the world a better place to live in, now and in the future.

Introduction:

In 2003 FIDIC undertook a fundamental review of itself and the industry, 
using its Strategic Action Plan developed in 1998, as well as a new 
SWOT analysis. It examined areas of development in the industry, as 
well as emerging risks and opportunities. This review resulted in the 
2004 document, “Engineering our Future” (“EoF”), a breakthrough 
document for FIDIC. FIDIC’s Vision, Mission and Objectives were 
modified and enhanced, resulting in a new Strategic Plan, with 7 
objectives. These in turn led to a new look Business Plan, based 
on the 7 objectives. Key features of the EoF document included: 
Image; Representation; Business Practice; Industry Development; 
Quality; Ethics and Integrity; Sustainable Development. This was 
later amended in 2011 to include FIDIC Documents, Training, and 
YPs, with Quality and Sustainability merged into the new objectives, 
resulting in 8 core objectives, around which was built a 3 year 
business plan (currently 2014-2016). A brief summary of those core 
objectives follow:

Priorities:

 • FIDIC, as Authority on Business Practice (includes quality 
and sustainability);

 • Ethics and Integrity throughout the industry;
 • Representation (enhance the global voice of the industry);
 • Image of Industry and contribution of consulting engineers 
to society;

 • Industry Development (capacity building and member 
support - communications); 

Tactics:

 • FIDIC contracts as the international standard – used in 
over 100 countries;

 • Training and publishing excellence;
 • Promotion of YPs as future leaders;

The industry has undergone considerable change in 10 years, due in 
part to financial and economic upheavals impacting on infrastructure 
development. Mergers and acquisitions have impacted on company 
growth strategies, as well as membership stability. Global financial 
facilities on infrastructure investment have changed significantly, 
within the private and public sectors, and procurement reforms 
have been wide reaching. All of these issues have impacted on the 

activities of members and regional groups.

The activities of FIDIC have also undergone change, especially 
in the area of Capacity Building – for example, the expanded 
trainer programme; webinars; YPMTP; business days; and FIDIC 
Consulting Engineer Programme. Within the Secretariat there have 
also been considerable changes. There has been a review of both 
the commercial and non-commercial activities, to ensure there is an 
appropriate balance. New ways of adding value to membership and 
committee activities are being explored. 

The aim of the new Master Plan, boldly approved by the FIDIC Board, 
is to improve the effectiveness of FIDIC’s activities (governance and 
management); enhance the value of its products and services; and 
make FIDIC (and it’s MAs at the national and regional level) even more 
relevant in today’s infrastructure and industrial development markets. 
The Plan will be presented for endorsement by the GAM in September 
2016. It should be noted that the Overview paper offers only a broad 
overview of the background to a more comprehensive plan which 
includes some 18 appendices. The detailed implementation of the 
various proposals have yet to be developed by the Secretariat, in 
conjunction with relevant committees, and the new Bodies outlined 
in the Master Plan. It is also recognised that independent studies on 
FIDIC Governance, and on the future location of the FIDIC office will 
have a significant impact on this Master Plan, and also offer greater 
clarity.

This Master Plan identifies the proposed balance between what 
the Federation should do in terms of membership services, and its 
commercial activities, in order to enhance the perceived value of its 
core principles and objectives. This will also include a review of both 
the Secretariat, and the governance structure, in order to ensure that 
the current needs and future of the Federation and its members can 
adequately be met. 

Implementation of this Master Plan should improve the sustainability 
of FIDIC, and better enable FIDIC to respond to member expectations 
and demands, as well as those of their member companies. FIDIC 
and its members will become bigger and stronger; their profile will 
be considerably improved; and the consulting industry will become 
more active and more relevant in the political and economic debate 
on appropriate investment decisions.

The support of all members is essential to its success.

Enrico Vink, FIDIC Managing Director

Managing
Director’s Report

A Master Plan for the Future
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FIDIC 
Executive 
Committee

Jae-Wan Lee, Korea (President) Kiran Kapila, India
Alain Bentéjac, France (Vice President and Treasurer) Bernd Kordes, Germany
Exaud Mushi, Tanzania (Vice President) Kaj Möller, Sweden
Anthony Barry, Australia Moncef Ziani, Morocco
William Howard, United States of America Enrico Vink, FIDIC Managing Director

Over the year 2015/16, the EC met in Dubai in September, 
in conjunction with the successful FIDIC conference, and was 
then hosted in February 2016 by Kenya, and in May by France. 
In Nairobi, useful discussions were held with the Government’s 
procurement agency, as well as with other department officials. 
Given the increased levels of foreign investment, there is 
considerable interest in FIDIC practices and documents.

In Paris the EC exchanged views with senior executives from 
leading consulting firms. Key issues being addressed by the 
EC include the implementation of a new 5 year Master Plan, 
proposals to modernise the governance structure of FIDIC, and 
a study on the possible re-location of the FIDIC office.

FIDIC 
Capacity 
Building 
Committee

The main tasks of the Capacity Building Committee (CBC) are to 
build the capabilities and professional capacities of FIDIC and 
its Members Associations – therefore of the consulting industry 
it represents - through training, technical assistance and other 
development activities.

At the 2015 GAM in Dubai, the FIDIC Managing Director presented 
to the Board several White Papers addressing significant changes 
for FIDIC and its future. All of them are an intrinsic part of Capacity 
Building, the same way that Capacity Building is an intrinsic part 
of FIDIC. There are three major axis: training, adjudication and 
consulting engineers.

The new FIDIC Body of Trainers and FIDIC Body of Adjudicators 
have been set up by the Board in May 2016. The FIDIC Body of 
Consulting Engineers is to be launched in September 2016. 

CBC is setting up the Task Groups, involving members from other 
committees, to finalise the internal organisation of these bodies 
before the end of 2016. A couple of Pilot Training programmes are 
on the way. The fine tuning shall continue with the new members 
who shall be appointed for a three year mandate. The Board should 
have all the data and arguments to give a green light to the first official 
training and accreditation programmes from 2017 onwards.

These bodies were created following a market survey and Member 
demand for FIDIC to get involved in the training of consulting 
engineers in several aspects: standard conditions of contract and 
their management and administration; business skills for YPs; but 
also adjudication and consulting engineering itself. The activity shall 
be split between ‘train-the-trainer’ programmes, and direct training 

of the general public. Priority shall be given to individual members of 
FIDIC Member Associations at all times.

The lessons learnt from programmes started earlier: the YPMTP 
and the China National Training Programme, the DAB Pilot Training 
Programme, and the Train-the-Trainer Pilot Programme, as well as 
from the activity of the former Panel of Adjudicators and Panel of 
Trainers have helped tailor these bodies in all aspects: constitution, 
operation and code of ethics, curriculum, training, assessment and 
mentoring.

CBC is also liaising with other committees on developing a Regional 
Development Strategy Paper and an Adjudication Strategy Paper, 
Young Professional capacity building, various FIDIC policies 
(improvement of document preparation; ethics and an update of the 
code of ethics; membership support and advocacy) and guidelines 
for Member Associations and their members. 

CBC has advocated for and supported the BPC in setting up the 
new Procurement Sub-Committee, which was approved in May 
2016. This sub-committee has, as its primary objective, to identify 
significant issues impacting on procurement in the infrastructure 
industry, both the procurement of consulting engineering services 
and the procurement of works, and formulating strategies and 
policies to address such issues. 

A major project currently being addressed is the negotiation on the 
use of FIDIC contracts with all the Multi-lateral development banks, 
including possible collaboration on sustainability, integrity and 
capacity building.

M. Kruger, South Africa (Chair) J. Gray, Peru
B. Novak, Canada S. Mambo, Kenya
A. Rev, Hungary S. Wilson, Canada
M. Mendes, Sri Lanka E. Mushi, Tanzania (FIDIC EC Liaison)
A. Steeves, Canada B. Kordes, Germany (FIDIC EC Liaison)
G. Tecuci Paltineanu, Romania
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The Business Practice Committee (BPC) has continued its schedule 
of teleconferences and working groups over the past year. Key 
activities have included the Contractor Selection Project, the Best 
Value Procurement Project, and finalization of the Definition of Services 
(DOS) Guidelines for Civil Infrastructure. The BPC Chair has also 
been involved with a cross committee project reviewing the impact 
of Building Information Modelling (BIM) on the engineering industry.

The Contractor Selection Project’s Task Group is reviewing the award 
of work for contractors and contracting practices around the world. 
A survey of FIDIC Member Associations has shown that there is a 
common concern with the negative effects resulting from low bidding 
by contractors. The Task Group is evaluating various methods for 
evaluating bids to provide guidance on more appropriate selection 
methods than reliance on lowest price.

Best Value Procurement (BVP) is a method of consultant selection 
being used within Europe. Whilst FIDIC advocates for Quality Based 
Selection (QBS), FIDIC’s Guidelines for the Selection of Consultants 
provides an overview of the more common methodologies used for 
selection of consultants around the world. The Consultant Selection 
Task Group is updating the Guideline to include BVP. 

Work has continued on the Definition of Services (DOS) Guidelines 
for Civil Infrastructure. The document is being formatted as a 
standalone guide for civil projects across a number of different types 
of civil infrastructure. It is expected to be published in time for FIDIC’s 
Marrakesh conference.

Building Information Modelling (BIM) as a tool for documenting projects 
through design and construction and then operating them once 
completed, is becoming common in many parts of the world. The 
opportunities offered by BIM related processes are seeing a number 
of governments mandating their use for public infrastructure projects. 
Intellectual property allocation and liability risks represent just some of 
the hurdles to be overcome for the full implementation of BIM. FIDIC is 
reviewing the opportunities and risks presented by BIM and will look 
to provide appropriate guidance to Member Associations.

QBS is the FIDIC-preferred consultant selection process. The QBS 
Marketing Guideline has been published to help unify industry, client 
and contractor understanding on how best to select a Consulting 
engineer. The perceived low level of adoption by Member Associations 
is disappointing and of concern. All MA’s are encouraged to use the 
document to proactively publicize QBS.

FIDIC 
Business 
Practice 
Committee

A. Read, New Zealand (Chair) P. Rauch, Switzerland
R. Prentice, Canada M. Steiner, USA
S. Chatterjee, India S. Sandiani, Iran 
F. Cölasan, Turkey A. Varón Tischer, Spain (FIDIC YPF)
D. DeLizza, USA J. Van der Putten, Belgium (EFCA)
K. Kariya, Japan I. Goyzueta (Secretariat Liaison)
C. Newcomb, Canada W. Howard, USA (FIDIC EC Liaison)

Promotion of FIDIC’s Guidelines for Integrity 
Management in the Consulting Industry (FIMS)
At the FIDIC International Contract Users’ Conference held in London 
in December 2015 and the FIDIC Middle East Contract Users’ 
Conference in Dubai in February 2016 Ahmed Stifi and Jorge Díaz 
Padilla made presentations about the new Guidelines of the FIDIC 
Integrity Management System (FIMS). 

In January and February 2016 FIDIC was requested to present the 
FIDIC Integrity Management tools at the workshops on integrity and 
transparency held in Mexico City in the context of the ongoing OECD 
Reviews of the procurement practices for the New International 
Airport of Mexico City and to discuss and share good practices on 
transparency and open data for PEMEX, the Mexican oil company. 

As a result of these meetings it was concluded that promotion of the 
FIMS Guidelines is a major priority for the IMC. 

The IMC’s contribution to the review of the 1999 Edition of the FIDIC 
Contracts

John Ritchie and Jorge Díaz Padilla, as “friendly reviewers” of 
the “Conditions of Contract for Plant and Design Build” (the new 
Yellow Book), made comments regarding the alignment of integrity 
management policies with contract clauses for the update of the new 
edition of the FIDIC Contracts.

FIDIC participation in the development of an ISO 
Anti-Bribery Standard
The International Organisation for Standardization (ISO) established a 
project committee with the charge to develop the scope and wording 
of an anti-bribery standard. 

FIDIC participated as a liaison organization during the development of 
the ISO 37001 Anti-Bribery Standard and was authorized to attend the 
meetings, be kept informed about the document’s progress and deliver 
commentaries about this initiative. 

The FIDIC IMC reviewed the development of the draft standard and 
made comments regarding its applicability to the consulting industry. 
The last meeting of the ISO Committee was held in Mexico City during 
the first week of June 2016 where the standard was approved. The 
final ballot and editorial review of the document are underway and the 
standard’s publication has been scheduled before the end of 2016.

FIDIC was pleased to support the development and adoption of an 
ISO Anti-Bribery standard that will formalize the process of establishing 
and maintaining “Integrity Management Systems”. The 37001 Standard 
incorporates the core principles embodied in the FIDIC Integrity 
Management System (FIMS) developed by FIDIC and promoted during 
the last fifteen years for consulting companies. It is the IMC’s opinion 
that the ISO Anti-Bribery standard will complement FIDIC’s integrity 
management system, in particular for the case of compliance programs 
required by firms exposed to strict anti-corruption legislation.

FIDIC
Integrity 
Management 
Committee

J. Díaz Padilla, Mexico (Chair) J. Ritchie, Canada
M. E. Abdel Rahman, Sudan A. Haj Stifi, Germany
M. Azizi, Iran R. Stump, USA
M. de Chiara, USA P. Oortwijn, The Netherlands (EFCA)
B. Gilliot, Belgium Jae-Wan Lee (FIDIC EC Liaison)
L. Luobing, China K. Möller, Sweden (FIDIC EC Liaison)
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FIDIC 
Contracts 
Committee

Z. Záhonyi, Hungary (Chair) N. Bunni, Ireland (Special Advisor)
C. Theune, Germany A.-V. Jaeger, Germany (Special Advisor)
S. Fahey, Ireland C. R. Seppala, France (Legal Advisor)
D. Barry, Ireland C. Wade, UK (Special Advisor)
P. Zeier, Poland (EFCA) W. Howard, USA (FIDIC EC Liaison)
V. Leloup, France K. Möller, Sweden (FIDIC EC Liaison)
M. Roberts, UK

H. Kang, South Korea (Chair) T. Feng, China
P-Y. Dartout, France N. Tetteh, Ghana
M. Cont, Iran (FIDIC YPF) I. Goyzueta (Secretariat Liaison)
P. Borjian, Iran K.K. Kapila, India (FIDIC EC Liaison)

1. Formulation of Strategic Plan of 
Membership Committee
The goals and strategies were formulated for the promotion of 
membership including:

 • Identification of candidate countries
 • Drafting a Standard Manual for the establishment of new 
National Associations

 • Discounted fee for emerging countries
 • Affiliate Membership Promotion for Lawyers, CPAs, 
Financiers and Insurance companies

2. Membership Status
At the end of June 2016, there are 100 member associations 
from 98 countries and 69 affiliate members which show an 
increase of 27 affiliate members during the period.

Three countries have merged and changed representative 
national member associations:

 • Russian Federation: NACEC(National Association of 
Construction Engineering Consultants)

 • Kazakhstan: KNAPEC(Kazakhstan National Association of 
Professional Engineers and Consultants)

 • Japan: ECFAJ(Engineering and Consulting Firms 
Association, Japan)

Some countries are being promoted for Associate membership/ 
Full membership during the period: 

 • Macedonia: ACEMA ( Association of Consulting Engineers 
of Macedonia) 

 • South Sudan: NACEASS(National Association of 
Consulting Engineers & Architects of South Sudan)

 • Afghanistan: SAAE(The Society of Afghan Architects and 
Engineers)

 • Rwanda: ASTRIK INTERNATIONAL LTD) (Associate 
Membership)

 • Armenia: Armenian Society of Engineers (Associate 
Membership)

FIDIC 
Membership 
Committee

New Chairman and several 
new publications to be released 
shortly
After serving on the FIDIC Contracts Committee (CC) nearly 6 years as 
Chair, Philip Jenkinson retired in September 2015. FIDIC is very grateful 
for Philip’s highly valuable contributions to FIDIC’s activities. The new 
Chairman to the CC, Mr Zoltán Záhonyi (Hungary) was appointed for 
a term of 3 years. FIDIC was very pleased to award Philip its highest 
recognition, the Prangey Award, for more than 20 years dedicated and 
highly valued service to the industry.

With a full work load, the CC has managed to move forward the drafting 
of FIDIC´s key documents closer to completion and publication. These 
are the 2nd edition of the so-called Rainbow Suite (Construction, Plant 
& Design-Build, EPC), new editions of the three services agreement 
forms (Client/Consultant, Sub-Consultants and JV Agreement) and the 
2nd edition of the Dredging & Reclamation Works form, amongst others. 
Despite the important and time consuming quality assurance process 
and harmonization exercise applicable to all CC publications, including 4 
separate review rounds (internal and external), most of these forms are 
planned for market launch during the latter half of 2016 or early 2017. 
FIDIC and the CC is looking forward to bring the recognition of fair and 
balanced conditions of contract for relevant industries to yet another level.

FIDIC CC is all-in-all driving some 11 different task groups improving 
existing FIDIC contract publications and drafting new ones, e.g. 
a new form for tunnelling and underground works; a new form of 
sub-contracting for Plant & Design-Build works; and a new form for 
Operate-Design and Build-Operate “brown field” scenario works.

Amongst the more recently initiated new CC task-groups there is 
currently work in progress for; 

 • a document to update the rules for dispute adjudication 
boards; 

 • conditions for works in the renewable energy industry, with 
a focus on the wind sector; and 

 • a task group to identify the so-called “FIDIC’s Golden 
Principles” – those clauses in FIDIC’s standard contracts 
which are critical to its philosophy, and should not be 
modified. 

 • The FIDIC CC managed to launch a new so-called 
“FIDICTerms” online platform with the involvement of YP 
contributors. This sets out and explains commonly used 
terms in all FIDIC documents.

Beyond all these activities, the FIDIC CC traditionally provides support 
for bringing various training programmes and conferences to success.
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FIDIC/EFCA 
Sustainable 
Development 
Committee

J. Félix, France (Chair) A. Persson, Sweden
J. Boyd, Canada S. Wüthrich, Switzerland
S. Fryxell, Sweden W. R. Löffler, Germany
I. van der Putte, The Netherlands F. Da Silva, France
H.J. Campos de Sousa, Portugal R. Crouch, Germany
B. Georges, France H. Koichiro, Japan
R. Jan Pullen, The Netherlands N. Shokoufi Moghmian, Iran
M. Bertoneri, Italy S. Wassef, Egypt
A. De Bie, Belgium M. Ziani, Morocco (FIDIC EC Liaison)
A. Granowski, Poland

The Committee has been very active during the past year and has 
achieved positive FIDIC involvement in major international sustainable 
development events: 

1. COP 21, the United Nations 21st Conference 
on Climate Change
At this conference the Paris Agreement on Climate Change was 
negotiated. FIDIC was offered the opportunity to launch a FIDIC 
Executive Committee Statement on climate change in support of the 
COP21. It also helped FIDIC to attract, jointly with the United Nations 
Environmental Programme (UNEP), partners for the ongoing work on 
the ABC for Sustainable Cities.

2. BUSINESS & CLIMATE SUMMIT (BCS)
This was a business-oriented international conference which offered FIDIC 
the opportunity to organise a side-event on climate change business 
opportunities for the consulting engineering industry, and to nominate 
FIDIC Executive Committee members as speakers at a BCS session.

3. HABITAT III
The United Nations Conference on Housing and Sustainable Urban 
Development, an opportunity to give a voice to the consulting 
engineering industry (as associated partner of the World Urban 
Campaign and membership in its steering committee), and to provide 
input in ‘The City We Need 2.0’ in line with the FIDIC Rethink Cities 
2013 White Paper.

CONTRIBUTIONS TO INTERNATIONAL FRAMES 
OF REFERENCE
1.THE ABC FOR SUSTAINABLE CITIES with main FIDIC contribution 
from Stellan Fryxell from STD (Sweden) published a joint publication 
in this respect with UNEP and UN HABITAT. This is available on the 
FIDIC website for a collaborative promotion and implementation of 
FIDIC members and partners.

2. ISO 37101 “SUSTAINABLE DEVELOPMENT AND RESILIENCE 
OF CITIES AND COMMUNITIES-MANAGEMENT SYSTEMS” 

a. under publication with FIDIC contribution as liaison to ISO/TC 
268)

b. guidance for its implementation planned SD COM 
contributions

c. to be experimented in a sample of cities with FIDIC contribution

3.ISO STRATEGIC ADVISORY GROUP (SAG) ON SMART CITIES, 
set up by the ISO/TMB Technical Management Board, including a 
FIDIC representative

a. ISO TMB resolution (March 2016), adopted the integrated 
approach of cities 

b. World Smart City Forum in Singapore on 14th of July 
resulted in the adoption of principles for improved consistent 
referential frameworks on urban issues, in line with FIDIC 
recommendations

SUPPORT FOR IMPLEMENTING 
SUSTAINABILITY IN THE CONSULTING 
ENGINEERING PRACTICE

1. Set of four FIDIC webinars on Sustainable Development

2. FIDIC SD training sessions in China

3. FIDIC-EFCA Sustainability Pack with new online simplified 
and customized version support/platform for PSL (http://ppsl.
online)

THE WAY FORWARD 
- To identify major market Sustainable Development 

opportunities and challenges

- To focus on challenges and opportunities, driven by 
international institutions’ policies, green procurement, LCC 
methodology

- To improve the industry’s image of SD

- To anticipate policy trends and competition developments 
through a strategy

- To leverage the SD COM efforts and the partnerships with 
relevant international bodies

- To strengthen SD COM through the FIDIC networks

- To fit operational members’ needs.
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Global
Events &
Communication

During the year, the demand for, and availability 
of, new capacity building events continued to 
expand across all fronts of the global consulting 
engineering business.

ICC/FIDIC 
ICC/FIDIC Conference Istanbul

The 2016 ICC-FIDIC joint conference 
was held at the famous Park Bosphorus 
Hotel in Istanbul gathering nearly 200 
delegates.

A hand-picked team of speakers, 
from internationally renowned engineers, construction arbitration 
specialists and lawyers of leading companies in the field shared their 
practical experience and knowledge on the FIDIC contracts including 
procedures for claims and disputes, Dispute Boards and ICC 
Arbitration in construction cases. India has been offered the honour 
of hosting next year’s event.

National Pilot Training Programme in 
China expands
During 2015 and the first half of 2016, two additional courses were 
conducted in Beijing and Wuhan respectively, bring the total number 
of keen students to 750 over five courses. The latter, in fact, is part 
of the second series of courses, with students from the first four 
courses invited to sit an exam in June 2016. Results are awaited as 
this report goes to print. This programme is seen as the precursor 
to a global role out on the Consulting Engineer, as encapsulated by 
FIDIC Best Practices.

Regional Conference Krakow a success
Following on from the successful 
premier of this new event in 2015 in 
Bucharest, the second specialist 
regional event in Krakow in March 2016 
also attracted over 100 people from 
across central and eastern Europe, to 

explore in more detail the various issues stemming from the new 
European Procurement Directives, and their effect on the use of 
FIDIC contracts. From such discussions, it is planned to develop 
guidelines on the core clauses of FIDIC contracts, and hence 
guidance to clients and authorities on the correct way to adopt FIDIC 
to meet local requirements. The next event will take place in Serbia in 
March 2017.

Global Infrastructure Forum (GIF)
During meetings with the World Bank in 2015, FIDIC was invited to 
participate in this forum, which was initiated by the Bank, but has 
now expanded to include a number of other institutions. The GIF is 
charged with identifying bankable infrastructure projects, and how to 
remove impediments to implementation.

Public/Private Sector Collaboration 
Positive
As a follow up to the International Humanitarian Engineering 
program, FIDIC participated in a workshop in Cyprus, focusing on 
helping NGOs to engage with Consulting Firms through the use of 
appropriate forms of contract and using QBS. Funding for FIDIC 
from the World Bank and the Swiss Department of Cooperation was 
earmarked to support this initiative and develop capacity building with 
the help of member associations in the region (Lebanon and Jordan).

User Conferences London 2015, Zambia 
2015, Mid East 2016, Singapore 2016 
popular

These specialist User conferences 
attract participants from a wide range of 
countries, and with various professional 
backgrounds: construction law; 
engineering; contracting; finance; 
regulatory; procurement. Their common 

objective? To learn more about the use of FIDIC contracts in different 
jurisdictions, and share experiences with issues which arise during 
the use of FIDIC contracts.

UN Agencies collaborate with FIDIC

With the support of

THE ABC FOR
SUSTAINABLE CITIES
A glossary for policy makers

FIDIC collaborates with a number of different UN 
agencies, covering both sustainability and 
climate change issues, as well as licensing the 
use of FIDIC contracts for various UN work 
programmes. More recently FIDIC facilitated the 
contract for the reconstruction of the UN 
headquarters in Geneva. A training agreement 
has also been signed recently with UNEP, 
offering training to trainers on sustainability.

Business Days
As part of FIDIC National Building 
Programme, FIDIC Business Days and/
or Workshops were held in Cairo, 
Abidjan and Moscow. Such events are 
received positively as a way to promote 
not only FIDIC and its practices 

(including contracts), but also to support and promote local industry 
development, and closer collaboration with relevant public authorities. 
Each event registered over 100 delegates.

ASPAC
The ASPAC conference took place in New Zealand in early May 
2016. Some 200 delegates took part, including 80 from throughout 
Asia, including China, Japan, India, Vietnam, Sri Lanka, Indonesia, 
Malaysia, Korea and Australia. 
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FIDIC
Young 
Professionals 
Steering 
Committee

FIDIC Young Professionals Forum
This ever growing group of young enthusiastic volunteers 
continue to meet online once a month to discuss issues 
impacting on them and on the industry. Most FIDIC committee 
now have YP representation, acknowledging their strong 
interest, and refreshing approach to many of the issues being 
discussed.

A new YP Award was launched, with the first recipient to be 
announced in 2016. Early 2016 also saw the launch of the new 
YP Business Plan, with its vision and goals, plus comprehensive 
details on planned activities. Copies of these are available 
through FIDIC.

The YPF offers assistance and guidance to member countries 
which do not yet have an established group of YPs.

Regular newsletters are distributed widely, using standard and 
social media services. Through this means, views are shared on 
topical issues, and research undertaken on particular challenges. 
YPs have also been identified to assist in the development of 
specific FIDIC products, such as the FIDIC-Glossary.

All three YP regional groups (Asia, Africa and Europe) are now 
linked closed to the YPF, and work is in progress to establish a 
group in Latin America.

One main activity undertaken annually, is the very popular YP 
Forum and technical tour organized in conjunction with the 
FIDIC International Conference.

YPMTP
This popular programme celebrated its 10th anniversary. The 
overall experience in participating in the YP Management 
Training Programme is proved to be very valuable. Not only 
are participants able to develop a solid international network 
of young professionals, but they are also able to learn from the 
top senior leaders in the industry. They are given insight into 
what is to come later on in their careers as well as applying the 
management skills learned in their day to day work. Attending 
the annual FIDIC conference also allows participants to attend 
other workshops and seminars on a wide variety of issues 
related to the consulting industry.

M. Azizi, Iran (Chair) S. Zhang, China
J. Albtoush, Jordan (Vice Chair) A. Bialachowski, Poland
F. Kofi Yankey, Ghana R. Delgado, Spain
J. Ogazie, Nigeria W. Darkazanli, KSA
A. Emambakhsh, Iran A. Stifi, Germany
T. Matsuo, Japan S, Davidson, Canada
C. Tobolcea, Romania R. Marques Murargi, Denmark
H. Slimani, Morocco L. E. Oliveira Recena, Brazil
C. Wilson, Canada D. Beaver, Australia
A. Wafaa Balla Beshir, Sudan A. Barry, Australia (FIDIC EC Liaison)

FEPAC
FIDIC attended the FEPAC board meeting in Rio de Janeiro in March 
2016. This meeting was prepared in conjunction with an event 
organised by the Brazilian member to celebrate their 50th anniversary. 

FEPAC elected Mr Angel Ferrigno from Argentina as President of the 
Federation.

FEPAC and FIDIC signed a general collaboration agreement (MOU) to 
develop activities in the region. Main focus was given to training, and 
the translation of FIDIC business practice documents into Spanish.

There is strong interest in developing a regional infrastructure 
conference in Latin America with the collaboration of FIDIC (similar to 
the successful European event).

EFCA
FIDIC continues to collaborate with EFCA in a number of areas 
eg regional infrastructure conference; joint committees; EFCA 
committees; bank visits. 

FIDIC was invited to join discussions with the Commission in Brussels 
in February, along with representatives from European Engineering 
Institution and EFCA, to discuss public procurement and the abuse 
of FIDIC contracts in Central and Eastern Europe. Cross-European 
funded projects were also discussed.

A number of joint activities are proposed with EFCA, including the 
preparation of guidelines on the proper use of FIDIC in the Public Law 

context; the possible recognition of DABs in EU funded projects; and 
continuation of the very successful regional infrastructure conference 
on procurement. Next year’s event will be hosted by Serbia and will 
focus on BIM and FIDIC contracts.

Central & Eastern European Countries 
Group (CEEC)
In Krakow, during the FIDIC – SIDIR – EFCA regional conference, 
discussions among the Central and Eastern European Countries, 
most of which are influenced by financing programmes of the EU, 
it was obvious that they share common issues and problems (eg 
good procurement, use of FIDIC in Public law, recognition and cost 
of DABs). It is therefore obvious that they need a forum to address 
these issues and that it was time for the CEEC group to be reinstated. 
This has been also discussed with EFCA. Both FIDIC and EFCA have 
agreed for CEEC to act as a joint group.

CAIRO
Under the theme of “The Challenges of the Egyptian Construction 
Industry and the Role of FIDIC”, a one day seminar was organized 
in May 2016, in collaboration with the Cairo Regional Centre for 
International Commercial Arbitration (CRCICA). Thought provoking 
topics on the Egyptian Government Procurement and the Application 
of FIDIC Contracts in Egypt and other Arab Middle Eastern Countries 
were debated by high level regional and international experts
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‘‘Resilient Infrastructure 
– Improving Life’’
FIDIC is pleased to announce that next year’s international infrastructure 
conference will be held in Jakarta, Indonesia, from 1-3 October. The 
conference theme is «Resilient Infrastructure – Improving Life». Threats 
and challenges caused by political turmoil, climate change, population 
growth, urbanization and inadequate infrastructure investment are 
challenging engineers to consider resilience and adaptive strategies 
to address infrastructure needs.

Designing resilient infrastructure systems will require collaborative 
efforts by engineers, working in teams with social scientists and other 
professionals, using increasingly sophisticated tools to properly advise 
their clients, many of whom are overwhelmed by the complexity of the 
infrastructure challenges they face.

Urban societies depend heavily on the proper functioning of 
infrastructure systems, many of which are invisible or taken for granted. 
However, this reliance becomes painfully evident when infrastructure 
systems fail during disasters. Moreover, because of the network 
properties of infrastructure, damage in one location can disrupt 
service in an extensive geographic area. The societal disruptions 
caused by such failures can therefore be disproportionately high in 
relation to actual physical damage. Numerous recent natural disasters 
have unfortunately demonstrated this phenomenon.

One of the world’s greatest megalopolises, Jakarta is a dynamic 
city of daunting extremes that’s developing at a pace that throws 
up challenges and surreal juxtapositions on every street corner. 

An organism unto itself, this is a town in the midst of a very public 
metamorphosis and, despite the maddening traffic, life here is lived 
at an all-out pace, driven by an industriousness and optimism that is 
palpable... 

Indonesia, at the heart of South East Asia, has the third largest global 
population (256 million), and is the fourth largest Asian country. It 
consists of 5 large islands and 13,677 smaller islands – an enormous 
challenge for infrastructure. Add to that its strategic location in the 
belt most affected by climate change – storms, cyclones, tsunamis 
and similar natural disasters, Jakarta is a logical choice to explore 
the significant challenges and opportunities surrounding the need for 
more resilient infrastructure.

People are inimitably resilient, but not so 
their infrastructure! When inadequate and 
inappropriate, it impacts severely on people’s 
quality of life.
World renowned speakers from a variety of fields are being invited to 
Jakarta to help improve our understanding of, and approaches to, the 
challenges we face in providing the appropriate levels of resilience to 
the infrastructure needs of clients and communities. FIDIC, ASPAC 
and INKINDO warmly invite industry leaders, decision makers, funding 
agencies, construction experts, and all those with an interest in 
infrastructure development, to participate in this unique event taking 
place in Jakarta from 1-3 October 2017.

We look forward to seeing you there.

Save the dates !

FIDIC
International
Infrastructure
Conference 
2017
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Albania
Albanian Association of Consulting 
Engineers 

Australia
Consult Australia 

Austria
Austrian Consultants Association 

Azerbaijan
National Engineering Consultancy 
Society of Azerbaijan 

Bahrain
Bahrain Society of Engineers 

Bangladesh
Bangladesh Association of Consulting 
Engineers 

Belgium
Organisation des Bureaux 
d’Ingenieurs-Conseils, d’Ingenierie et 
de Consultance

Bosnia and Herzegovina
Association of Consulting Engineers of 
Bosnia and Herzegowina

Botswana
Association of Consulting Engineers 
Botswana

Brazil
Associação Brasileira de Consultores 
de Engenharia

Bulgaria
Bulgarian Association of Consulting 
Engineers and Architects

Canada
Association of Consulting Engineering 
Companies, Canada

Chile
Asociación de Empresas Consultoras 
de Ingeniería de Chile

China
China National Association of 
Engineering Consultants

China, Hong Kong
Association of Consulting Engineers of 
Hong Kong, China

China, Taipei
Chinese Association of Engineering 
Consultants, Taipei, China

Colombia
Cámara Colombiana de la 
Infraestructura

Croatia
Croatian Association of Consulting 
Engineers

Cyprus
Czech Association of Consulting 
Engineer 

Czech Republic
Czech Association of Consulting 
Engineer

Côte d’Ivoire
Chambre Nationale des Ingénieurs 
Conseils et Experts du Génie Civil

Denmark
Foreningen af Rådgivende Ingeniører 

Dominican Republic
BG Ingenieros Consultores

Ecuador
Asociación de Compañias Consultoras 
del Ecuador

Egypt
Egyptian Society of Consulting 
Engineers

Estonia
Estonian Association of Architectural 
and Consulting Engineering 
Companies

Finland
Finnish Association of Consulting Firms

France
CINOV/SYNTEC-Ingénierie

Germany
Verband Beratender Ingenieure

Ghana
Ghana Association of Consultants

Greece
Hellenic Association of Consulting 
Firms

Hungary
Association of Hungarian Consulting 
Engineers and Architects

Iceland
Félag Rádgjafarverkfrædinga

India
Consulting Engineers Association of 
India

Indonesia
National Association of Indonesian 
Engineering Consultants

Ireland
Association of Consulting Engineers 
of Ireland

Islamic Republic of Iran
Iranian Society of Consulting Engineers

Israel
Israeli Organization of Consulting 
Engineers and Architects

Italy
Sindacato Nazionale Ingegneri e 
Architetti Liberi Professionisti Italiani

Japan
Association of Japanese Consulting 
Engineers

Jordan
Jordan Architects and Consulting 
Engineers Council

Kazakhstan
Kazakhstan Association of Consulting 
Engineers

Kenya
Association of Consulting Engineers 
of Kenya

Kuwait
Union of Kuwaiti Engineering Offices 
and Consultant Houses 

Latvia
Latvian Association of Consulting 
Engineers

Lebanon
Lebanese Association of Consulting 
Engineers

Lithuania
Lithuanian Association of Consulting 
Companies

Luxembourg
Ordre des Architectes et des 
Ingénieurs-conseils, d’Ingénierie et de 
Consultance

Malawi
Association of Consulting Engineers 
of Malawi

Malaysia
Association of Consulting Engineers 
Malaysia

Mali
Order of Consulting Engineers of Mali

Mauritius
Association of Consulting Engineers

Mexico
Cámara Nacional de Empresas de 
Consultoría de México

Moldova
Association of Consulting Engineers in 
Republic of Moldova (ARMIC)

Mongolia
Mongolian Road Association

Montenegro
Association of Consulting Engineers of 
Montenegro

Morocco
Fédération Marocaine du Conseil et de 
l’Ingénierie

FIDIC
Member 
Associations 
and 
Associates
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Mozambique
Associaçao de Empresas 
Moçambicanas de Consultoria

Nepal
Society of Consulting Architectural and 
Engineering Firms, Nepal

Netherlands
NLingenieurs

New Zealand
Association of Consulting Engineers 
New Zealand

Nigeria
Association of Consulting Engineers, 
Nigeria

Norway
Association of Consulting Engineers, 
Norway

Pakistan
Association of Consulting Engineers 
Pakistan

Palestinian Territory, 
Occupied
Engineers Association

Paraguay
Camara Paraguaya de Consultores

Peru
Asociación Peruana de Consultoría

Philippines
Council of Engineering Consultants of 
the Philippines

Poland
Stowarzyszenie Inzynierów Doradców i 
Rzeczoznawców

Portugal
Associação Portuguesa de 
Projectistas e Consultores

Republic of Korea
Korea Engineering and Consulting 
Association

Republic of Macedonia
 Association of Consulting Engineers 
of Macedonia

Romania
Romanian Association of Consulting 
Engineers

Russian Federation
RAEC / NACEC

Saudi Arabia
Saudi Council of Engineers 

Serbia
Association of Consulting Engineers 
in Serbia

Singapore
Association of Consulting Engineers 
Singapore

Slovakia
Slovak Association of Consulting 
Engineers

Slovenia
National Association of Consulting 
Engineers of Slovenia

South Africa
Consulting Engineers South Africa

Spain
Asociación Española de empresas 
de Ingeniería, Consultoría y Servicios 
Tecnológicos

Sri Lanka
Association of Consulting Engineers, 
Sri Lanka

Sudan
Sudanese Engineering and 
Architecture Consultancy Association

Suriname
Orde van Raadgevende Ingenieurs in 
Suriname

Sweden
Swedish Federation of Consulting 
Engineers and Architects

Switzerland
Union Suisse des Ingénieurs-Conseils

Thailand
Consulting Engineers Association of 
Thailand

Trinidad & Tobago
Joint Consultative Council for the 
Construction Industry

Tunisia
Association Nationale des Bureaux 
d’Etudes et des Ingénieurs Conseils

Turkey
Association of Turkish Consulting 
Engineers and Architects

Uganda
Uganda Association of Consulting 
Engineers

Ukraine
Association of Engineers-Consultants 
of Ukraine

United Arab Emirates
Society of Engineers - UAE

United Kingdom
Association of Consultancy and 
Engineering

United Republic of Tanzania
Association of Consulting Engineers 
Tanzania

United States of America
American Council of Engineering 
Companies

Vietnam
Vietnam Engineering Consultant 
Association

Zambia
Association of Consulting Engineers 
of Zambia 

Zimbabwe
Zimbabwe Association of Consulting 
Engineers
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Secretariat
 • Enrico Vink, Managing Director 

 • François Baillon, Commercial Director (until 31.08.16)

 • Italo Goyzueta, Deputy Director

 • Silvia Fossati, Training Manager 

 • Eivor Chollet, Events Coordinator 

 • Christophe Sisto, Design and Publications Manager

 • Maria-Blanca Trabazos, Accountant & HR

 • Anne Kokeri, Member and Communication Coordinator (until 30.04.16)

 • Habib Benyettou, IT Support

 • Samuel Mwamsamali, FIDIC Africa Manager

 • Myriam Labidi, Commercial Coordinator

 • Rosa Beboux, Administrative Assistant (from 01.06.16)

FIDIC Key Objectives
 • Be the recognised international authority on issues relating to consulting 

engineering best practice

 • Actively promote high standards of ethics and integrity among all 
stakeholders involved in the development of infrastructure worldwide

 • Maintain and enhance FIDIC’s representation of the consulting engineering 
industry worldwide

 • Enhance the image of Consulting Engineering

 • Promote and assist the worldwide development of a viable consulting 
engineering industry

 • Promote and enhance the leading position of FIDIC’s Forms of Contract

 • Improve and develop FIDIC’s training and publishing activities

 • To promote and encourage the development of Young Professionals in the 
Consulting Engineering Industry

FIDIC
Secretariat
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