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BUSINESS PROGRAMME
“The Road to Smart Infrastructure”

Day 1 - Morning March 9™

TECHNOLOGIES OF THE FUTURE WITHIN THE FRAMEWORK OF PROCUREMENT DIRECTIVES

08:30 — 09:00 Registration and coffee

09:00 —09:15 Welcome address by:

Dr. Bernd Kordes, FIDIC, Board of Directors - Member, Germany

Kevin Rudden, EFCA, President Elect, Ireland

Zorana Mihajlovic, Deputy Prime Minister and Minister of Construction,
Transport and Infrastructure, Serbia

> Branislav Simovic, ACES, Board of Directors - President, Serbia
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09:15-09:30 Technologies of the future within the framework of Procurement Directives
Foreword presentation meant to introduce the topics of the day

> Nikola Matic, EFCA, Board of Directors - Member, Serbia
> Dragana Cukic, ACES, Board of Directors - Member, Serbia

09:30-10:45 Life Cycle Cost (LCC) and Operation & Maintenance (O&M)

This panel session will give an insight on LCC — O&M approach by a stakeholder,
financier, contractor and consultant, from the perspective of the EU Public
Procurement Directives

MODERATOR - NIKOLA MATIC, EFCA, Board of Directors - Member, Serbia

» MCTl initiative — Working Group on LCC and O&M
Aleksandra Damnjanovic, Ministry of Construction, Transport and
Infrastructure, State Secretary, Serbia

> Life Cycle Costing in the Preparation of Public Works Contracts
Evgeny Smirnov, EBRD, Procurement Policy Dept. - Associate Director,
Policy Advisor, UK

» Quality approach instead of price approach — is Gold Book the answer?
Leo Grutters, C2S-Global, Adjudicator, FIDIC - FIDIC President's List,
Germany

> FIDIC Yellow Book 1999 vs EU-Design-Build
Matbhias Fabich, European International Contractors — Contract Conditions
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Working Group — member and PORR, Contract Management and
Prequalification - Head of Department, Austria
> Discussion panel and Q&A

10:45-11:15 Coffee break

11:15-12:45 Best Practice Procurement as a result of using Digital Transformation and loT
(Internet of Things) or even Block-chain technology in FIDIC contracts — a reality?
This session will discuss how Best Practice Procurement may be achieved — a cross-
industries perspective

MODERATOR - Dr. BERND KORDES, FIDIC , Board of Directors - Member ,
Germany

> Block Chain Technology
Microsoft, Serbia

» loT and Smart Infrastructure
Irini Reljin, Ministry of Trade, Tourism and Telecommunications, Assistant
Minister, Serbia

> Evolution from 2D to 4D Planning
Milan Peric, Thomas Koziarski Peri¢ Consulting, Senior Contract and Claim
Manager; Serbia

» The future of making Infrastructure
Tracey Stone, Autodesk, AEC Sales Execution Manager EMEA, UK

> Digital Transformation & 10T in Construction Industry
Milena Matic, VMS, Head of ICT & Marketing, Serbia

> Discussion panel and Q&A

12:45 - 13:45 Lunch break

13:45 - 15:15 BIM (Building Information Modelling) and its impact on FIDIC Contracts and
Contract Management — Part |

Both afternoon sessions will analyse the contractual relevance of BIM Protocols
and their incorporation, as well as explore the role of FIDIC in the context of the
technological and contractual revolution.

MODERATOR — SCOTT LAMBERT, Al Tamimi & Company, Head of Construction &
Infrastructure, UAE

» Contractual framework for incorporating BIM, BIM Protocols & Their
Application
Scott Lambert, Al Tamimi & Company, Head of Construction &
Infrastructure, UAE

> BIM and Contract Risk Management
Jeremy Glover, Fenwick Elliott LLP, Partner, UK
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> BIM and other technologies as they impact contract administration
Adam Bialachowski, FIDIC Young Professional Steering Committee -
member and Vintage Consulting, Managing Partner, Poland

> Introducing BIM in Slovenian Public Sector
Ksenija Marc, EU BIM Task Group — member and DRI Investment
Management Ltd., Technical Support and Development Dept., Head of

Department, Slovenia

15:15 - 15:45 Coffee break

15:45-17:15 BIM (Building Information Modelling) and its impact on FIDIC Contracts and
Contract Management — Part Il

MODERATOR - ROGER RIBEIRO, EFCA, BIM Task Force - member and EGIS,
Contract Manager, France

> BIM & Infrastructure
Marek Suchocki, Autodesk, Spain

» Understanding BIM in a Project Management Environment
Veljko Janjic, EFCA ,BIM Task Force - member and Bexel Consulting, CEO &

Co-Founder, Serbia

» Contractual Implications of BIM
Roger Ribeiro, EFCA, BIM Task Force - member and EGIS, Contract

Manager and member of, France

» BIM integration into FIDIC family of contracts
Taner Dedezade, Corbett & Co, UK

> BIM and FIDIC Conditions of Contracts in the Czech Republic
Lukas Klee, Czech Association of Consulting Engineers, Klee Consulting -
Founding Partner, and Steering Committee for BIM Implementation of the
State Fund for Transport Infrastructure - member.

17:15-17:20 Conclusions of first day

Conclusions of first day by
> Jan van der Putten, EFCA, General Secretary, Belgium

18:00 Cocktail for delegates

Programme coordinated by:

International Federation of Consulting Engineers (FIDIC)

Association of Consultlng Engineers in Serbia (ACES)

European Federation of Engineering Consultancy Associations (EFCA)

—
ACES

— ST
i T



FIDIC - ACES|- EFCA
Regional Infrastructure Conference
“The Road tchmart Infrastructure”

..Belgrade Serbla"_9',10..,.March 2017_ I

Day 2 — Morning March 10"

BUILDING BETTER PROJECTS WITH THE RIGHT TOOLS

08:00 — 08:45 At Breakfast with the Ukraine

08:00 — 08:45 MODERATOR — Dr. Oleksandra Marusheva, ICEG Legal Adviser

> Review of the status and prospects of implementation of investment
projects in Ukraine in the context of internationally recognised FIDIC
standard forms of contract
Prof. Dr. Oleksandr Nepomnyashchyy, ICEG President
Dr. lurii Prav, , ICEG Vice President
Svitlana Reva, ICEG Vice President
Andriy Gavrilov, ICEG Head of Program Implementation Department
Dr. Inna Vahovych, ICEG and Associate Professor
Iryna Lagunova, ICEG Head of Consulting Department
Dr. Oleksandra Marusheva, ICEG Legal Adviser

08:30 — 08:55 Welcome Coffee

09:00-10:30 Project Procurement between EU Directives and Multilateral Development
Banks

Capacity building in the light of a greater emphasis on better upfront project
planning and contract administration during project execution, regardless of the
form of contract being used.

MODERATOR — ENRICO VINK, FIDIC Managing Director, Switzerland

> JICA's approach to infrastructure development in Eastern Europe and
Balkan states
Toshiya Abe, JICA Balkan Office, Chief Representative, Japan

» Project Procurement - News from the MDBs with an Impact on EU Public
Procurement
Knut Leipold, World Bank, Lead Procurement Specialist and the Country
Team Leader for EU countries in Europe and Central Asia Region. US

» The EU Directives impact on FIDIC Contracts
Cremona Cotovelea, FIDIC Procurement Policy Committee - Member and
Tecuci & Paltineanu, Managing Partner, Romania

> FIDIC forms of contract fostering competition
Antonio Izquierdo, Delegation of the European Union to the Republic of

Serbia; First Councillor — Head of Finance and Contracts

10:30-11:00 Coffee break
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11:00-12:30 Reducing risks of corruption in procurement by using Best Practices — FIDIC
contracts

Integrity and transparency as key principles in achieving successful procurement
strategies: from theory to practice

MODERATOR — EVGENY SMIRNOV, EBRD, Procurement Policy Dept. - Associate
Director, Policy Advisor, UK

> FIDIC Guidelines — Integrity Management: GPIMS; FIMS2
Enrico Vink, FIDIC, Managing Director, Switzerland

> FIDIC contracts’ Management and Audit Trail
Evgeny Smirnov, EBRD, Procurement Policy Dept. - Associate Director,
Policy Advisor, UK

> Good procurement practices and the challenges of State Owned
Enterprises
Jermyn Brooks, Transparency International, Business Advisory Board —
Chair & SOE Working Group - Chair

» Contract Management in Public Procurement
OSCE Mission in Serbia

12:30-13:30 Lunch break

13:30 - 15:00 Golden Principles in Using FIDIC Contracts
How to legitimately adapt FIDIC conditions of contracts to national legal
frameworks and financiers’ needs.

MODERATOR — EDWARD CORBETT, FIDIC — FIDIC President’s List of Adjudicators,
Corbett & Co, Managing Partner UK

» Particular Conditions of Contract between licensing and national legal
framework
Giorgiana Tecuci, FIDIC Capacity Building Committee - member and Tecuci
& Paltineanu, Partner, Romania

» Working with the Red Book in Georgia
Daduna Kokhreidze, Nodia, Urumashvili & Partners, Partner, Advocate,
FCIArb, Georgia

> DAB clause — a golden rule?
Edward Corbett, FIDIC President’s List of Adjudicators, Corbett & Co,
Managing Partner, UK

15:00 - 15:30 Coffee break

15:30-17:00 Prevention and Dispute Avoidance. Claims, disputes with the help of BIM.
Utilising technology to reduce time and costs of present conflict resolution and
avoid potential disputes
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MODERATOR — CHRISTOPHE CASTAING, EFCA —BIM Task Force- Chair, and EGIS,
Director of digital engineering, France

» How BIM models could be used to support claims and disputes
Jeremy Glover, Fenwick Elliott, Partner, UK

> Practical Experience in implementation of FIDIC and DAB in Serbia
Dr. Jovan Nikcevic, Energoprojekt, Chief Legal Officer, Serbia

> Do we do it right? Experience with use of FIDIC Contracts in the region
Ivana Panic, Moravcevi¢ Vojnovi¢ and Partners in cooperation with
Schoenherr, Attorney at law, Serbia

> 4D BIM claims taking off
Christophe Castaing, EFCA - BIM Task Force - Chair and EGIS, Director of

digital engineering, France

17:00-17:05 Conclusions and way forward

Conclusions and way forward by
» Enrico Vink, FIDIC, Managing Director, Switzerland

20:00 Party sponsored by ACES
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