
 

 

                                          

                                            
 

 

Venue: Holiday Inn Tbilisi 

DRAFT PROGRAMME 

29 June - Georgian Infrastructure with FIDIC Knowledge 

9:00 – 10:00 Registration and welcome coffee 
  
Opening ceremony 

10:00 – 10:05  Opening speech 

Daduna Kokhreidze, ACEG President, Partner of Law Firm Nodia, 
Urumashvili & Partners 

10:05 – 10:10  Welcome speech on behalf of FIDIC  

Enrico Vink, FIDIC Managing Director  

10:10 – 10:15 
 
 
 
10:15 – 10:20 

 Welcome speech on behalf of the Ministry of Regional Development 
and Infrastructure 

Zurab Alavidze, the Minister 

 Welcome speech on behalf of the Roads Department of Georgia 

Giorgi Seturidze, the Chairman 

 

 

 

  



 

 

Session I – The place and role of a consulting engineer in infrastructure projects under 
FIDIC Contracts. International and Georgian experience. 

Moderator: Enrico Vink, FIDIC Managing Director 

10:20 – 10:40  Place and role of a consulting engineer globally. Best practices. 

Enrico Vink, FIDIC Managing Director 

10:40 – 11:00  Launching of Association of Consulting Engineers Georgia - ACEG: 
Presentation of ACEG, its aims and purposes.  

Daduna Kokhreidze, the President of ACEG 

Nina Tsaturova, ACEG Board Member 

11:00 – 11:20  Current state and perspectives of engineering services in Georgia 
and market growth. 

Irakli Khergiani, ACEG Board Member 

11:20 – 11:40  Challenges consulting engineers face in Georgia. Experience of joint 
International / Georgian consulting teams. 

Dr. Michael J Saunders, Managing Director of Saunders Group 
Infrastructure Consultants 

 

11:40 – 12:10 Coffee Break 

  
Session II: Using FIDIC standard forms of contracts in infrastructure projects. Ways, 
issues, risks.  

Moderator: Taner Dedezade, Corbett & Co International 
Construction Lawyers, UK 

12:15 – 12:35  Use of FIDIC Contracts in infrastructure projects. Ways, issues, risks. 

Taner Dedezade, Corbett & Co International Construction Lawyers, 
UK 

12:35 – 12:55  Using FIDIC Contracts on road projects in Georgia. 

Nugzar Gasviani, Deputy Chairman of the Roads Department of 
Georgia 

 
12:55 – 13:15  Contractor’s perspective on building infrastructure in Georgia.  

Infrastructure Construction Companies Association - ICCA 

13:15 – 13:35  Case Study -Construction of Kutaisi International Airport in Georgia. 

Keti Aleksidze, Director of United Airports of Georgia 

  

13:35 – 14:35 Lunch 

  



 

 

Session III: Procurement, place and role of financial institutions in infrastructure projects 
in Georgia. 

Moderator: Giorgiana Tecuci, Member of FIDIC Capacity Building 

Committee, Partner of Tecuci & Paltineanu, Romania 

14:40 – 15:00  Good procurement practices and challenges of State Owned 
Enterprises. 

Enrico Vink, FIDIC Managing Director 

15:00 – 15:20  Cooperation between international financial institutions and 
consulting engineers in the process of implementing infrastructure 
projects. 

IFI/MDB [TBC] 

15:20 – 15:40  Financiers approach to infrastructure development in Georgia. 

IFI/MDB [TBC] 

  

15:40 – 16:00 Closing remarks. Discussion. 

  

16:00 – 16:20 Handing over the certificates to ACEG Members   

Enrico Vink, FIDIC Managing Director and Daduna Kokhreidze, 
ACEG President 

  

20:00 Cocktail Party, sponsored by Law Firm Nodia, Urumashvili & 
Partners  

 

30 June - Presentation of Georgian Translation of FIDIC Red Book. 

10:00 – 11:00 Welcome Coffee 
  
Opening ceremony 

11:05 – 11:10  Welcome speech on behalf of FIDIC 

Enrico Vink, FIDIC Managing Director 

11:10 – 11:15  Welcome speech on behalf of Municipal Development Fund  

Gagi Buadze, Director  

11:20 – 11:25  Welcome speech on behalf of GIZ 

Mary Schäfer, GIZ Office South Caucasus Country Director 

 
 
 

 



 

 

Session – The official translation of FIDIC Red Book in Georgian 
 
11:30 – 11:50  The need for Georgian translation.   

Gagi Buadze, Director of Municipal Development Fund 

Archil Zhorzholiani, GIZ Good Local Governance Programme South 
Caucasus 

11:50 – 12:10  Presentation of Georgian translation of FIDIC Red Book – how to use 
it? The challenges of translation and terminology.  

Daduna Kokhreidze, Partner of Nodia, Urumashvili and Partners, 
President of ACEG  

12:10 – 12:30  “Best Practices” in translation of FIDIC contracts – DOs and DON’Ts. 

Giorgiana Tecuci, Member of FIDIC Capacity Building Committee, 
Partner of Tecuci & Paltineanu, Romania 

12:30 – 12:40  Experience of Turkey in using translated version of FIDIC Contracts. 

Fatma Colasan, Past President of the Association of Turkish 
Consulting Engineers and Architects - ATCEA 

  
12:40 – 13:00 Closing remarks. Discussion. 

  

13:00 – 14:00 Lunch 

 

 


